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1. Please provide your name, position title, and contact information. *

Frank Smith, CHOS RN, frank.smith8 @va.gov

2.1s this submission an idea for a Promising Practice or existing Promising
Practice? *

Idea for a Promising Practice

Existing Promising Practice

3. What is the name of your Promising Practice? *

Changing veterans minds one at a time (city focused)

4. What type of Veterans does this practice serve? *
Rural
Urban

Both

5.How does this practice promote vaccine acceptance? *
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More personalized by area, direct education and intent
https://www.washingtonpost.com/politics/2021/04/17 /veterans-coronavirus-vaccine/

6. What are the specific steps you took, or would take, to implement your practice
and the timeline/timeframe for each? *

| would like PUG to consider this additional approach

7.What departments are involved in implementing your practice? *

Could be CHOS, additional MMU, Home health

8. What are the costs associated with your practice? *

fuel, possible staff lodging, possible staff meals, normal staff time.

9. What primary metric data is tracked and collected to determine your practice’s
success? *

# of veterans vaccinated, # of veterans reached, # of post outreach eventual vaccinations.

10. What are the potential risks or barriers of implementing your practice and the
proposed mitigations? *

acceptance for trial, communication, resources.
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