
 

 
 

2023 VHA Shark Tank Competition Promising Practices 

 

Congratulations to the 2023 VHA Shark Tank Competition Promising Practices and their chosen Shark bid sites! 

Thank you to all 2023 finalists and applicants and your continued work to improve Veteran care throughout 

VA. 

 

The ten Promising Practices below will join Diffusion of Excellence’s next Facilitated Replication cohort, 

implementing their winning practice at the VA facility of their chosen Shark bid. Learn more about each 

Promising Practice by visiting their Diffusion Marketplace Page (linked in the table below). 

 

Please visit Diffusion Marketplace for all VHA Shark Tank updates and contact VA Diffusion Support if you have 

any questions. 

 

 

VISN Promising Practice Winning Shark Bid Site PRIORITY 

2 

Surviving SEPsis90 Campaign - HRO 

Saves Lives! 

James J. Peters VA Medical Center 

VA Pittsburgh Healthcare 

System 

Accelerate VA’s 

journey to a High 

Reliability Organization 

2 

RAVEE: Reaching All Veterans at 

Every Encounter 

VA Finger Lakes Healthcare System 

VA Boston Healthcare 

System 

Prevent Veteran 

suicide 

4 

Virtual Waiting Room 

Pittsburgh VA Medical Center – 

University Drive 

North Florida/South Georgia 

Veterans Health System 

Connect Veterans to 

the soonest and best 

care 

6 

Therapeutic Carbohydrate Reduction 

(TCR) Aspire - A Whole Health 

Approach to Improving Metabolic 

Outcomes in Veterans 

Charles George Department of Veterans 

Affairs Medical Center (Asheville) 

Orlando VA Medical Center – 

Lake Nona 

Support Veterans’ 

whole health, 

caregivers, and 

survivors 

9 

Surgical Intraoperative Handoff 

Initiative: Standardization of Surgical 

Technician Handoffs Using the 

SHRIMPS Visual Cognitive Aid 

Lexington VA Medical Center 

Gulf Coast Veterans 

Healthcare System 

Accelerate VA’s 

journey to a High 

Reliability Organization 

10 
Veterans Impact Project (VIP) 

VA Central Ohio Healthcare System 

G.V. (Sonny) Montgomery 

VA Medical Center 

Support Veterans’ 

whole health, 

caregivers, and 

survivors 

https://marketplace.va.gov/competitions/shark-tank
mailto:VADiffusionsupport@va.gov
https://marketplace.va.gov/innovations/surviving-sepsis90-campaign
https://marketplace.va.gov/innovations/surviving-sepsis90-campaign
https://marketplace.va.gov/innovations/reaching-all-veterans-at-every-encounter
https://marketplace.va.gov/innovations/reaching-all-veterans-at-every-encounter
https://marketplace.va.gov/innovations/virtual-waiting-room
https://marketplace.va.gov/innovations/therapeutic-carbohydrate-restricted-tcr-aspire
https://marketplace.va.gov/innovations/therapeutic-carbohydrate-restricted-tcr-aspire
https://marketplace.va.gov/innovations/therapeutic-carbohydrate-restricted-tcr-aspire
https://marketplace.va.gov/innovations/therapeutic-carbohydrate-restricted-tcr-aspire
https://marketplace.va.gov/innovations/surgical-intraoperative-handoff-initiative
https://marketplace.va.gov/innovations/surgical-intraoperative-handoff-initiative
https://marketplace.va.gov/innovations/surgical-intraoperative-handoff-initiative
https://marketplace.va.gov/innovations/surgical-intraoperative-handoff-initiative
https://marketplace.va.gov/innovations/veterans-impact-project


 

 
 

10 

SCOUTS (Supporting Community, 

Outpatient, Urgent Care and 

Telehealth Services) 

Louis Stokes Cleveland VA Medical 

Center 

VA Pittsburgh Healthcare 

System 

Connect Veterans to 

the soonest and best 

care 

15 

Suicide Risk Screen Follow Up 

Monitor 

VISN 15: VA Heartland Network 

VA Sierra Nevada Healthcare 

System 

Prevent Veteran 

suicide 

16 

From Resistance to Resilience: A 

Veteran's Renewal with Ketamine 

Central Arkansas VA Healthcare System 

Cincinnati VA Medical Center 
Prevent Veteran 

suicide 

21 

One View -Streamlining Healthcare 

Operations with a Unified Dashboard 

for Multi-facility View Alerts 

VISN 21: Sierra Pacific Network 

VACO’s National Clinical 

Resource Hub Leadership 

Team 

Accelerate VA’s 

journey to a High 

Reliability Organization 
 

 

https://marketplace.va.gov/innovations/scouts
https://marketplace.va.gov/innovations/scouts
https://marketplace.va.gov/innovations/scouts
https://marketplace.va.gov/innovations/suicide-risk-screen-follow-up-monitor
https://marketplace.va.gov/innovations/suicide-risk-screen-follow-up-monitor
https://marketplace.va.gov/innovations/from-resistance-to-resilience-a-veteran-s-renewal-with-ketamine
https://marketplace.va.gov/innovations/from-resistance-to-resilience-a-veteran-s-renewal-with-ketamine
https://marketplace.va.gov/innovations/one-view-connecting-alerts-from-anywhere-and-everywhere
https://marketplace.va.gov/innovations/one-view-connecting-alerts-from-anywhere-and-everywhere
https://marketplace.va.gov/innovations/one-view-connecting-alerts-from-anywhere-and-everywhere

