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* Improvement project assignments

e Team Member Roles Table due Week 4
e  Affinity Diagram due Week 5

e  Matrix Diagram due Week 5

e  Fishbone Diagram due Week 8

e  First 4 boxes of Project Charter due Week 9

e  Process Map due Week 11

call

e Causal Pathway worksheet due Week 12

e Data Collection Plan Worksheet due Week 13

e Completed Project Charter due Week 14

e Completed Project Charter Rubric due Week 15
e  First draft of Run Chart due Week 19

e  Project presentation due Week 23
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