
48 VA teams
have participated in LEAP

LEAP
Learn. Engage. Act. Process.

Coaching

A LEAP Improvement Coach 
meets with each team and 
facilitates virtual collaborative 
learning sessions.

LEAP is a week-by-week, hands-
on quality improvement 
training program to engage 
frontline clinical teams in 
everyday QI

LEAP features…

+ 6 monthly virtual 

collaboratives to
sustain, scale up, 
and spread change

Week 1 5 10 18 26

Execute change
Test change and 

collect data
Develop a 

project charter
Form a team

Virtual Learning and 
Collaboration

LEAP written and video 
guidance is housed virtually. 
LEAP provides collaboratives 
to connect peers nationwide. 

Data

LEAP helps teams identify 
sources of actionable data 
to monitor impact of 
changes.

LEAP teams report…

• Increased QI skills

• High satisfaction 
with LEAP

• High intention to continue 
improvements as a team

Testimonials

“[LEAP] really sparked the most 
conversation and discussion about the 
current process, identifying 
opportunities for improvement…we 
really thought through the whole reason 
of why are we doing this…and 
identified specific measures we were 
striving for and specific goals.”

“Expectations for each week and a 
check list has made it very manageable.”For more information, please email 

VHAANNHSRDLEAP@va.gov
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