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INTRODUCTION

Welcome to using the ED-PACT Tool. We hope that you will find it easy to use
and incorporate into your practice. It will benefit your patients by ensuring
that your patients get the care they need following an ED visit. It will benefit
you and your PACT team by helping you proactively manage your workflow.

Examples of the types of ED follow-up care needs that the tool is commonly
used for are:

* Sign and symptom recheck

* Blood pressure recheck

* Laboratory re-check/follow-up

*  Wound Check or suture removal

* Radiology re-imaging/follow-up

* Care coordination for specialty follow-up

* Expedited outpatient evaluation

This booklet provides instructions on how to use this tool. If you have any
problems, questions or concerns that are not addressed in this booklet, please
contact VHAWLAEDPACT@va.gov.

Thank you!

The ED-PACT Tool Team


mailto:VHAWLAEDPACT@va.gov

USING THE ED-PACT TOOL

There are eight steps for the RN Care Manager to follow when using the ED-
PACT tool:

STEP 1: Receive alert

STEP 2: Click on the alert to view order
STEP 3: Click on order

STEP 4: If needed, read ED note for details

STEP 5: Contact patient; work with team to initiate addressing need
STEP 6: Write focused note documenting action/plans

STEP 7: Change status of order to complete

STEP 8: Remove alert



Step 1: Click on Alert

When the ED provider uses the ED-PACT Tool for one of your patients, and
directs the order to your team, you will receive an alert in the notification
section of your “Select Patient” CPRS screen. The Alert shows the name of the
patient (ZZtest in the example below) as well as the last 4 digits of the
patient’s social security number. Look in the message to see if it is your team
(All RNs in a clinic (e.g., Green, Red) will get all alerts for that clinic.)
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STEP 2: Refresh Patient Information to View Active Orders

When you click on the alert, it will take you to the patient’s UNSIGNED
ORDERS - this will likely be a blank page with no orders.

72 Vist CPRS in use by: Cordasco,Kristing M (vistawest-la.med va.gov) = 2=
File Edit View Action Options Tools Help
ZZDUMMY.ONE (OUTPATIENT) | Visit Not Selected No PACT assigned at any W location / Ly g | Pois
000006576 Apr 031954 (54) | Provider. CORDASCOKRISTINA M Flag € | cwap
View Oiders Unsigried Orders - ALL SERVICES B

Unsigned Orders - ALL SERVICES [ ICaided Oider Start / Stop Frovider Hurse Clerkc Chart Shatus Lacation

wiite Delaped Oiders

Wite Oiders
Allergies

Consults/Procedures Drder Menu

Lab Test Quick Orders Menu
Blood Biank Orders

Inpatient Wedication Order Menu
Outpatient Meds/Supplies IV Order |
Meds, NanVa

Go to File and Select “Refresh Patient Information”

Wist& CPRS in use by: Cordasco, Kristina M (vista.west-la.med. va.gow)
Edit WView Action Options Tools Help

Select Mew Patient... Wisit Hot Selected
Refresh Patient Information Provider: CORDASCO KRISTIMA M
Rejein patient link »

ders - ALL SERYWICES
Break patient link Order

Update Provider / Location...

Rewview,/Sign Changes...
Mext Motification

Remowe Current Motification
Print Setup...

Print Selected ems

Print...

Exit

Inpatient Medication Order kMenu
Outpatient Meds S upplies/1% Order K
MMeds. MNon-via,

(Alternatively, instead of clicking on order, you can manually enter patients
last initial /last 4, select patients, and manually navigate order screen)



STEP 3: Find ED-PACT Tool Order

Under the “service” of care coordination, find the order that starts with “ED-

PACT Tool”

VietA CPRS in use by: Cordasco Kntina M (vista.west-lamed.va.qov)
Fle Edt View Acion Options Tooks Help

g ZZTEST A PATIENT EDDIE (OUTPATIENT) | TRAIN Jul 10,17 08:00 Mo PACT assgned &t any VA location

000009383 Aug 081538 (87) | Provider. CORDASC) KRISTIN M
View Orders Achve (rders nchudes Pending b Recent Actviy] - ALL SERVICES
Achve (rders mchudes Pending b Rece WGy DGRmm 0 Stat / Stop
Care Coudn 3 Start: NOW
ED-PACT TOOL WLA GOLD TEAM 4 Stop: T+14
- PATIENT PHONE NUMBER:
\Wnte Delaped Ordes \ Phone: (10 777
Wit (e Work: NONE GIVEN
Alergies Cel:
Conulis/Procedhes Orde Menu |5 the paient phone number in CPRS corect: Yes
Euqlacl phone number if different than CPRS/instructions grven if
Lot Test Quick Orders Meny patient
Blood Bk (s has no phane number:
rpatent Medcaton e Meny RN Care Manager - Please work with your tean to mitiae
Outpatent Meds/Supples1Y Order Men communicating _
M, NonV and/or coordinating the following post-£D care
needs/recommendations.
adiologyMuuchted Drcer Menu
REASON FOR REQUEST:
o o Cumntom/Cian ranhank
|NP|ETP|%WU$ESD | Ol FRSEADETA 70 ot AT
Tl TAKE (ONE TABLET BY MOLTH EVERY DAY WATER PILL Stap: 0B/0/18
WLA CLC Order ey o A afle
Quanty 14 Reflls 3
SEPCLC O e IR TAR 11705 Shat IR

Provicer
Cordasco Knistina M
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STEP 4: Click on order to display it

Click on the Order to open and display it. At the top (Arrow #1) you will see
the patient’s phone numbers, as listed in CPRS. Next (Arrow #2), you will see
the ED provider’s response to the question “Is the patient phone number in
CPRS Correct?” If the answer is “no”, the correct phone number should be
listed. Finally (Arrow #3) shows the reason(s) for the follow-up request.

Order Details - 82197229:1 (23m]

5] -
ED-FACT TOOL WLA BRONZIE TERM 1

EE e ]

PATIENT FHONE NUMBER:

Phone: (213)815-2359 1

Work: NONE

Cell: 3104783711

R s

Is the patient phone number in CPRS correct: Yes

Contact phone number if different than CPR5/instructions giwven if patient - 2
has no phone number:

EN Care Manager — Please work with your team to initiate communicating
and/or coordinating the following post-ED care needs/recommendations.

RELSON FOR REQUEST: 3
Symptom/S5ign recheck , Blood pressure recheck

(EXPFLATN IN DETAIL BELOW)
BP 1787101, started amlodipine. also with mild abd pain, now improwved,
labs nl, please f/u if continues to improve ED-FACT TOOL WLA BRONZEL




STEP 5: If needed, read ED note for details

You may find it helpful to read the Emergency Department Note to learn more
details about the patient’s ED Visit. Look at the top of the note to see the
details of why the patient came to the ED, and the bottom of the note to see
what the provider’s assessment was, the ED course, and the plan at
disposition from the ED. If the patient was seen by a resident provider, there
may also be an addendum from the attending provider, or a separate
“Attending Note,” which will provide a concise summary of the ED visit and
decision making.

T Visth CPRS in use by: Cordasco Kriting M (vita west-ls.medva.gov) (o ]
) Eile Edt View Action Qptions Tools Help
ZZTEST A PATIENT CHARLES (OUTPATIENT) |ER Map 23,16 17:09 | NoPALT assied ot ary VA location Vidseb | Postings
000115 fiig 13,1341 [74] Providee. CORDASCO KRISTINA M s = 1 8| wo
1

Laet 100 Sigried Hotes ik (8/23116 EMERGENCY DEPT NOTE (SIGNED PATIENT DOCUMENTS). WLA-EMERGENCY ROOM, KRISTINA M CORDASCO, MD, MPH [May 2316@17.21)
4 &';; Alsignednoles  » || LOCAL TITLE: EMERGEWCY DEFT NOTE (SIGNED FATIENT DOCUMENTS)
- May 23,16 || STANDARD TITLE: EMERGENCY DEPT NOTE
@[} Map1116 || ORTE OF NOTE: MAY 23, 2011721 ENTRY DATE: MAY 23, 2016817:21:49

May 11,16 AUTHOR: CORDASCO, KRISTINA M EXP COSIGNER:
= : URGENCY: STATUS: COMPLEIZD
B Mey 1016
Map0216 | crrzr conpramie:
B My 0216 E Abdominal pain
Pl AL
Apr 2606 | | HISTORY OF FRESENT ILLNESS (Include 4 medifisks if possible):
B 2208
m Apr 2016 53 yo mAle pIedents with diffuse abdominal pain, peziusbilicel,
i sharp, colicky. No back pain/chest pain. Started apprx 30 min after

- w Ap1316 eat meal including yogurt that he said tasted "funny®. + mild nauses, no
9 Bpr1516 vomiving. No diarrhes. No favars, chills, urimary sysproms. Falt
ﬁ Ao 1518 well before this. HNo history of bowel/liver problems. Kot h/o of abd
B Ax 1416 | suzgezies. Repercs tock BP mad today

B Zer1ats
B 21416 PAST MEDICAL HISTORY:
m M 2216 hypertensien,
Jm Magelt ROS (Include atleast 10 diffezent systems if possible, look at shazed

ﬂ Mar 21,16 templates):
@ Mx1716 Ho fevers/chills, weight gain/loss, cough, runny mess, chest  pain,
B M 1516 | 508  urinmary sysptoms, zashes, bruises, swelling in legs/ar=as, joinc

y H.! 0216 pain, rashes, bruises, weakness/nusbness, falls/balance problems

[ Feb1376
m Feb 1716 MEDICATION LIST:
Hpreters | °°

B P16 |annrrronr wo-v wEDs:
B Feb 0316 none

B lan%6
W Jn2216 | OVER THE COUNTER MEDS:
B Jn 2018 none
B Jm136 ~
B 052415 NUTRITIONAL OR OTHER SUPPLIMENTS:

f none

W Dec25 |yepreatron REcoNCTLLATION:
B Dec245 |1 nave reviewsd the patisnt's cutpatient medication with the
Dec15.15 _ | patient/caregiver and the list above accurately reflects the medications
moreoan that the paviant is curzently taking including any that may be provided

A b from non=VA scurces, over the counter medications, nutritional or other
,17| tupplesents

MCC Note 81, » | ALLERGIES:

B ROS

B Labloomarehs | . _ _

WCE Mate 12 P;NIC'ET.EIN, LI‘BIhOEJI_:,.?LUORD’»‘.?J-CIL, ACETAMINOPHEN/CODEINE, SULFA DRUGS

B Acive INPAT MORPHINE, SIMVASTATIN, EGG PRODUCTE

E MCC B1 1

[ CodascoPhy| || ramriy urstoay:

hetivs Probler || HC

m Blood Pressun

w] Aleigissack S0CIAL RISTORY:
£ B Achve OUTPE _ no teb, EI0H, IVDU
o ciisren vrsir

= Vitals: T:98.2 F [36.8 C] (01/04/2016 09:03)

|

FL Sl ! Fi80 (0170472016 09:03)

i New Nole I3 IT] b
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STEP 5: Contact patient and work with team to initiate addressing need
Within 1-3 days after the patient’s ED visit, contact the patient and initiate
addressing the patient’s care need. Some of the patient’s needs, such as
symptom re-check, will be able to be addressed with a simple phone call.
Others will need a nurse or primary care provider visit. Some will need
coordination with other services, such as lab, radiology, and specialty care. If
it is not clear to you what this patient needs, contact your team’s primary care
provider (PCP) to seek assistance. And, keep your team PCP “in the loop” with
what actions are being taken. Use whatever communication mechanism are
currently in place for your team (e.g., in-person or virtual huddles).

o
9




STEP 6: Write focused note documenting action/plans

Write a brief, focused note documenting that you initiated follow-up on the
patient’s recent ED visit and the outcome and/or plans. The Note Template
“Primary Care Post-ED Follow Up Care Nurse Note” is available.

Reminder Dialog Template: PRIMARY CARE POST-ED FOLLOW UP CARE MURSING NOTE @

ible to reach patient/patient’s family member?
€] Yes. This encounter was with:
| No. Attemps made. Action taken:

B No. Patient's contact information not correct. Action taken:

Rezson(s) for Post—ED telephone call: (Select from sppropriste boxes) *
T symptom/Sign recheck

[T Blood pressure recheck

™ Wound care/suture removal

[T Laboratory recheck

[T Radiclogy follow-up/reimaging

T coordination of follow-up care with consultants/specizlized testing
T Medication adjustment

[T Other (EXPLAIN IN DETAIL BELOW) *

Plan/Intervention:
Comment :
V¥ Clinic Follow-Up:

Patient informed of any follow-up appointments. Future appointments are as follows:

Wo Scheduled Appointments =t this time.
¥ patient access:

[¥ - Patient given tesmlet phone number snd asked to csll during clinic hours with any guestions or concerns.

[T - Patient given 1-877-252-4866 Z4-hour nurse advice line number if PACT tesmlet unavailsble

l_ - Call Center number 1-877-251-7255.

'_ - Medication Refill phone number 1-800-952-485Z2.

You may use a workload encounter if you speak to the patient (use your
location

1) Select PACT phone visit location for encounter (this will give workload

credit)
Location for Current Activities

Select the appointrnent or visit that zshould be
azzociated with the note or orders . | Ok
Carncel

E ncounter Location

WwlA-PACT FPHOME BEROMZE MMar 0916 10:20
Clinic Appointrnents | Hoszpital &dmizzions MHews Wisit -

izt Location D ateATime of “isit
Rl RS S H O HE ERONEE |NI:I"-.-'-.-" oo
Wil A-PACT PHORE BEROMZE . . . .
wila-PoaCT PHOMRE BEROM=ZE 12 I Historical Wisit: a wisit that
wiLa-PaCT PHOME BROMZE 1B cccurmed at sorme time in
wlAa-PACT PHOME BROMZE 1C the past or at some other
wLa-PACT PHOME BROMZE 2 location [possibly non-as]
wla-PACT PHOME EROMZE 2B — but iz ot uzed for
wils-PACT PHOME BROMZE 2C - workload credit.

10



STEP 7: Change status of order to complete

Once you have initiated follow-up on the patient’s recent ED visit and written
your initial note, change the status of the order from ‘active’ to ‘complete’. To
do this, hi-light the order, go to the Action tab, then select Complete. You will
then be asked to enter your signature code.

This is a signal that the transfer of care from the ED to the PACT team has
been completed, not necessarily that the care is complete (as this may involve
a series of steps, or may take time). Be sure to do this within 3 days of the
patient’s emergency department visit.

i use by: C 35CH : sta.
¢ | Action | Options Tools Help

A Change... Selected Mo PACT assigned at any V£
3 Copy to New Order... CORDASCO KRISTINA M

| Discontinue / Cancel... Recent Activity) - ALL SERVICES

o Change Release Event

EDULE PRE-OF APFOIMTMEMT

Fenew... npleted date:; 111111

e name: Vascular

Complete...

ager: Pamela Henderzon

Flag...
Unflag... ACC GOLD 1:

----- . o

H HUMBER:
Sign 5=I:ct=d.,, e 1

r Order Me

upplissM T he followang codess wll be marked as complete -

HED-PACT TOIOL HPRUTT TIE AR Ay = mmss s msss mmincsmmwoommmsni o min m o oo o s o m i i m s

1 Order Mei

TS ==

1S Order M
ElglF]

i

SLIMNICS ==
b e
lernu

Aenu
Climics
1eriu

Aernu

E lectronic Sigﬂu&l:nde

l
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STEP 8: Remove alert
Clear alert from your notifications by right click on the alert and selecting
“remove”

Pt (GHED o
5 Defauk GMED Coedasco Edtiert Dewooraphace
“) Broviders © Cinics =
) Team/Personal 0 Wards @
) Specialties oM
) T P :
2 e T
AMeara Richard P - ALIAS - Save List§
Notifications
Info  Patient Location  Urgency  Alest Date/Time Message Fonwaded By/when &
ZZDUMMY 0 [28376) TRAIN  HIGH 10/03/2018@12:18 u»dun_i—"‘;“'"‘""-'mué'“jl_uﬁ_ 107091 @
ToCess |
Forward
Remove
< mn ¢
[ Pocessiio ] [ ProcessAl ] [ Pocess ] [ Fowed ] [ ShowCommens |

12



SETTING UP YOUR ACCOUNT TO RECEIVE NOTIFICATIONS

STEP 1 Initial Configuration: To begin receiving ED-PACT Tool notifications,
make sure your CPRS notifications are set up correctly. (This only needs to be
done once - if you have previously received ED-PACT Tool notifications you

can skip this step.)

1) Go to CPRS Tools

2) Select “Options”

3) Select “Notifications”

4) Scroll down and check “Flagged Oi Order”

CPRS tools = Options = Motifications 2 Flagged Qi Order — Qutpt

Options ?
Seneral | Motifications | order Checks ] Lists/Teams ] Motes ] Reports ] Graphs ]

Motifications
g Change wour noktificaktion options.
[ Send me a MailMan bulletin For Flagged orders

Surrogate Settings... |

Surrogate: <no surrogate designated:>
“'ou can turn on or off thesze notifications except thoze that are mandatory.

Motification | oS OFF | Commenk -~
[ Error Message OFF
Flag <rder For Clarification o
Flagged i Expiring - Inpk Laly)
[ Flaaged i Expiring - Sukpk OFF
[ Flagged i Order - Inpk OFF
I Flagged Oi Order - Qukpk [aly) I
Flagged Qi Results - Inpk 2N Mandaktory
Flagged ©i Results - Cukpk o Mandaktory -
[o].4 I Cancel Apply

13



Step 2: Assign yourself to receive alerts for your team(s).

2a) With the record open for any patient, go to “Tools” and select “Options”

ST VistA CPRS in use by: Cordasce,Kristina M (vista.west-la.med.va.gov)

File Edit View Help
ZZDUMM Delete/Retract..ctc Progress Note Request PACT assigned at any v lo
000-00-637] VistA Imaging Display

et Gt | iMedConsent

Borderline Person| Secure Messaging

Acidasis Due To |

Brwisty (SCT 485 Ly

Alcokol Abuse (5]

AL Aial Fibrillatio] pElaeE

Abnormal Metabol UpToDate and Library links

Intermenstrual Pai

Chionic Migraine | Phone,Pagers PIV Resctters

Hydrocele [SCT 5 p—

briomal Metabo ==

Fall From Other S|

Foprom Oteer 91 VistaMail (GUI)

Lower Urinary Trd new DRM Plus

Bipolar Disorder (4

Mild Nonprolt Db | y »

Mikd Honproll Db Admin Applications/Reporting Tools

Other Personal Hi Clinical Applications .

Hepatits, Chroni

Parahons Disored Dashboards/Registries
sctive Medications CPRS Tools/Links 3
dondéa Aspirin 500N .
o e oo PACT Tools/Links
donda Acetaminopl Primary Care Almanac
donia Matura Fles
don¥a Docusate N References/Resources >
donda Amiodarone Seera R
dan/a Fish Oil Cap) aretoints
dona Lisinopril 5mi Vista
don¥ia Amlodipine &
don¥a Felodipine 2|
dondéa Lisinopril 101 All Links
donta Carvedilol &, GLA/VA Links o
donia Barrier Ostor
don¥a Lisinopri 107 Contact CPRS Support Team
dona Lisinopril 5mi
don#/a Atorvastatin Graphing... Ctrl+G
don¥a Lisinopri 2.5

Lab Test Infermation... A
Options... ( |
TTDaEetes e Exam ) | T

2b) From the Options menu, select the Lists/Teams tab

[ Options @

General | Notifications | Order Checks | Lists/Teams | Notes | Reports | Graphs |

Date Range defaults
E Change the default date ranges for displaying patient

information on your cover sheet.
Date Range Defaults...
Clinical Reminders

O Configure and arrange which dinical reminders are

displayed on your cover sheet.
Clinical Reminders

Other Parameters

g Configure chart tab setting.

Change display date range on Meds tab.

Change Encounter Appointments date range.

Other Parameters. ..

o]
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2c) Select “Teams Information”

[ options [ sl

General | MNotifications | Order Checks | Motes | Reports \ Graphs \

Patient Selection defaults

] Change the defaults for selecting patients. If your List
g!’ Source is Combination, the criteria is defined using
Source Combinations.

Patient Selection Defaults...
Source Combinatiohs...

Personal Lists and Teams

the teams you are on and the patients associated with

@ Edit your personal lists of patients and diagnoses. View
those teams.

Personal Lists...
Personal Diagnoses List...
A

Teams Information... € ]

r

2d) Next to “Subscribe to a team” click the down arrow, and then select the team for which
you would like to start receiving alerts.

Tearmn Information @

Wiew teamn information by selecting teams. vou can subzcribe ar remove
wourzelf from teams.

[T Include personal lists

ou are on these teams: FPatients on selected teams:

Mo patients found.

Team members:

Remove yourself from this team napp,Herschel
b g,k argaret
Subzcribe to a team: Saavedradoann O

Alert Ed Pact Bacc Team 1a |-
Alert Ed Pact Bacc Team 1b —
Alert Ed Pact Bacc Team 2a L

Alert Ed Pact Bacc Team 2b

Alert FA Part Bare Teram Ha

15



2e) Select Yes to the confirmation pop-up

L

Confirmation 3

To un-assign yourself from receiving alerts for a team

Follow steps 2a-2c above, then select the team you want to remove yourself from, and click
“remove yourself from this team”

P

-

Team Information @

Yiew team infarmation by selecting teams. You can subscribe ar remaove
yourzelf from teams.

[ Include perzonal lists

Y'ou are on these teams; Patientz on selected teams:
Alert Ed Pact Bace Team 1a

Team members:

Cordazco Krizting M
R ermowve yourzelf from this team — o )

) J

=

Subzcribe to a team:

Cloze

16



Forwarding Alerts to Other People

The ED-PACT tool is dependent on the ED provider directing the message to
the correct team. Therefore, unfortunately, errors may happen and you may
get an alert for a patient assigned to a different PACT team, or one who is
unassigned. If the patient is assigned to a different GLA team, please alert the
appropriate RN Care Manager. You can do this informally through calling
them or sending them a Skype message, or through flagging it for them, which
will send an alert to their CPRS notifications.

To identify the correct RN Care Manager for a patient, click on the Primary
Care Team box in the top banner. The appropriate Care Manager’s name will
be listed next to Clinical POC.

= . - f mErs
{ fidunetamed o
. etk PS5 sz b Lot M A o 2
Click ,
He bt Yew o (pbow Took Fep l
CCT -l b ] T r 4}
i ol ekced GEC LAV WAL P l foi | o | Pty
iy
. mame ama mn . Py TR | AT 4 L}
rioe (TFCROLE [RSTIAN | M it Coovivab o oot g R [am | L
Prirnary Care @
| -
WEST LR VAMC (#631)
PACT: WLA GOLD 3D (Focus: Primary Care Cmly)
Primary Care Provider: Leaf,David & || PHOMNE:ext. 43818 || PREER:5430
Care Manager: Martinez—delarosa,Alma D _
Cliniecal Associate: Hamilton, Latreache LOOk Here
Ldministrative hssociate: Cush,¥olenne D || PHONE: {(310) 478-3711 ext. 42245
Clinical BPOC: Care Manager || Martinez-delarosa,Rlma D
Administratiwve BOC: Administrative Assocciate || Cush,Yolenne D || PHONE: (310) 478-3711 ext. 4ZZ45
MH: BHIP WLA MHC TEAM 1
{mhte) Clinical Nurse Specizlist || ARlexander, Josephine 5 || PFHONE:ext. 44145 || PREER:3348&
4 [}
Frint | Cloze |

17



To flag an order to another person (essentially forwarding the alert), hi-light
the order and then go to Action, and select Flag

WistS CPRS in use by Cordasco, Kristimna b (wista west-la.med . wa.gow)
Fil= Edit Wi e E Sctiom | Dpticons Tools Help

ZTEST M Change... BEROWHMN HNow D3 15 D8-3
ooo-O0-=229:= Copy to Mew Order... Frowvider: CORDASSCO KK RIST
s Orders Dscontinuese 7 Cancel...

O chive Orders [inclhudes Pending &

Soctivee Drders [inchods

Change Release Evwent

Rernaews. .

it Delaped Orders Adert when Results...
waArite Orders Complete...

Allergie=s | Flag... I
Consult=/"Frocedures mtlag...

Lab Test Quick Orde Sign Selected...

Blood B ank Orders

Inpati=nt kM edicatiorn Order kA =ma
Outpatient HMed=/5S upplie=zA1"* Order kA ernu
FA == o,

HadiologyAMHNuck-=ed Order B aenu == Dimcorntinus

PoACT FOST ED S

=== A RPFPATIERT LIRITS ===

IFNFATIERT “AfAFROS Order PMenua FATIERT PHORE B
AL LI Order b e FPhorns: 27104722711
SEF CLC Order kM ernua wrorks: ROMRE

COkd Order bAenu Ce=ll: 8184524572
=== O TPFATIERT CLIMICS === = the patient phone
EBEACC CEOC Order B =rna Contact phone o
ELS CEBEOC Order BMernu

SR CBOC Order b e Coordination of care

Then, in the pop-up box, write in the reason for flag (Arrow #1), select Order
request (Arrow #2), and select the appropriate Alert Recipient (Arrow #3)

P

4= Flag Order [ ]

FE
FACT POST ED SACC GOLD 1:

B P P L P R R L P L

Reason for Flag  [Enter or zelect from list)

“wilds, Bronze 3 Fatient

b ed renewal request
Order request - 2
Order needing clarfication

Alert Becipient

I - 3 j Ok, I Cancel I

18



The flagged order will show a red highlighted bar in the service section of the

order-

4= VistA CPRS in use by: Cordasco,Kristina M [vista.west-la.med va.gov) <
) File Edit View Action Options Tools Help
- ZZTEST.A PATIENT (OUTPATIENT) | ZKRASND Aug 08,16 10:00 | Ho PACT assigned at any VA location / Flag _Vistaweh | g | Fostngs
000-00-8393 Mar 101925 (30) | Frovider. CORDASCO KRISTINA M g < WAD
View Drders fctive Diders [includes Pending & Rlecent Activity) - ALL SERVICES
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Using the ED-PACT Dashboard

What is the ED-PACT Tool Dashboard?
e An EXCEL® table that shows all ED-PACT Tool orders that have been placed

e Updated with new ED-PACT Tool orders every morning

When would you use the ED-PACT Tool Dashboard?
1) To look up active orders for your teamlet or the teamlet you're covering

2) To look up patients for whom ED-PACT Tool orders have been completed

How do you use the ED-PACT Tool Dashboard??
First, go to the ED-PACT Tool Dashboard website:*

ED-PACT OrderStatus.xlsx
(save this link in your favorites)**

e To look up any active orders for your teamlet or the teamlet you’'re covering

1. Make sure ‘Active’ is selected for ‘Order Status’ (cell B3)
| https://vaww.dev.i0l.cdw.va.gov/sites/V22/Special_Projects/GLA_KM/ layouts/15/xview S

M VDW_ED-PACT_OrderStatus.xlsx
| OPENINEXCEL  DATA-  FIND

¥ B C

ED-PACT Patient List Since 1/1/2015

Order Status ACTIVE
ordering Provider (Al [=]
InactivatedDateTime (Al [+]

*The first time you click on this link, you will be prompted to answer why you need access
to this website. Write ‘PACT RN’ in response box and click send. You will receive access to
this website within 1-2 days.

**Once you've accessed the ED-PACT Tool Dashboard website, navigate to the top, right-
hand corner of the browser window and click the star icon (your favorites menu). Click

‘Add to favorites,’ name this link, and click ‘add’. You will now be able to access this link

from your favorites menu.

20
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2. Click on arrow in cell A7, labeled ‘PC Team’

PC Team =

SEP *HOM™ HPACT C

SEP *WH™ 1D

SEP RED S

WLA FHOMNM™ HPSWCT 20C

3. From dropdown menu, select ‘Filter’ and select the name of your PACT teamlet (or
the one you are covering)

Filter =]
%l Sort Ascend .ﬂg Select item:
il Sort Descending (Select Al "

ELA TEAM LA “WH™
GAR TEAM 1B “WH™
GLA "ID” TEAM D

LA ACC *HOM* HPACT B
LA ACC TEAM AL

LA ACC TEAM B1

LA ACC TEAM B3

Label Filters 3 LAN TEAM 1C *WH*
OXM TEAM 1D “WH™

i . SEP “GER* 1A

Value Filters r SEP *GER* 1C

SEP "GER™ 1D

. SEP =GER™ 1E

Filter... SEP *HOM* HPACT A ~
SEP “HOM* HPACT C

4. All active orders for the teamlet you selected will be listed in the table

e To see patients for ED-PACT Tool orders that have been completed
1. Select ‘Complete’ for ‘Order Status’ (cell B3)
2. Follow steps 2 and 3 above
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FREQUENTLY ASKED QUESTIONS

o WhatifI can’t reach the patient?

Leave a discreet message, with your call-back number. The number of
attempts you make should be appropriate to the severity/urgency of the
follow-up care need (determined in consultation with your team PCP).
Consider sending a letter to the patient, if warranted. Once you document
your attempt(s) and actions, change the order status to “Completed.”

o What if the message from the ED is unclear or vague?
If the message from the ED is unclear or vague, look at the ED note to try to
clarify and gather the needed information. If there is still ambiguity, consult
with the PCP to clarify and get additional instructions.

e What if the patient is not assigned to any GLA PACT?

If the patient is not yet assigned to a PACT Team at GLA, send an encrypted
email to Leon.Lee@va.gov letting us know, so that we may take care of making
sure it is acted on.

o What if the patient returns to ED before I contact
him/her?

If the patient returns to the ED before you contact him/her, and is discharged
home again, read ED note and see if patient need is still applicable. If the issue
is still applicable, proceed with order. If the issue is not applicable, write a
brief note why the order is not applicable and complete the order. If the
patient returns to the ED before you contact him/her, and is admitted to the
hospital, write a brief note saying that the order is no longer applicable and
that you will follow-up on needs post hospitalization and complete the order.
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