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ED-PACT Tool
RN Care Manager Training

Improving Information Flow From ED to PACT
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Vision for ED-PACT Tool

* To improve communication between GLA
Emergency Department (ED) and PACT clinics

* Ensure that all patients who are discharged
home from the GLA ED, and have specific or
urgent follow-up care needs, have those
needs met



Why Improve ED-PACT
Communication?

* Rapid, brief, and reliable information flow
from ED to PACT teams needed

* Currently:

— PCPs receive CPRS alert for patient ED visits
— PACT RNs not receiving alerts

* PACT RNs could initiate/address many
post-ED follow-up needs


Presenter
Presentation Notes
Rapid, brief, and reliable information flow from ED to PACT teams assures
-patients receive needed post-ED follow-up care
-helps avoid unnecessary repeat ED visits
-can improve patient outcomes
GLA’s current practices: PCPs receive CPRS alert that their patient was in ED
Many post-ED follow-up care needs can be initiated or addressed by PACT RN Care Manager, other team members



What Is the ED-PACT Tool?

A message from ED to PACT RN Care
Managers

e Alerts PACT RN Care Managers regarding
urgent or specific post-ED needs of
patients

e Uses order mechanism in CPRS


Presenter
Presentation Notes
An order that directly alerts PACT RN Care Managers to address urgent or specific needs of patients who are sent home from the ED
Assures that patient post-ED follow-up care needs are addressed by bringing the PACT RN Care Manager into the communication loop



How Does
The ED-PACT Tool Work?

ED providers enter a CPRS order for post-ED
follow-up care

PACT RN Care Manager receives CPRS alert for

order
L |

PACT RN Care Manager works w/PACT Team
and other services to initiate or address the
patients’ care need


Presenter
Presentation Notes
ED providers enter a CPRS order indicating urgent or specific needs for post-ED follow-up care 
The PACT RN Care Manager receives a CPRS alert about the order and, working with the PACT Team, initiates or addresses the patients’ care need



Common Uses of ED-PACT Tool

Sign and symptom recheck

Blood pressure recheck
Laboratory re-check/follow-up

Wound Check or suture removal
Radiology re-imaging/follow-up

Care coordination for specialty follow-up

Expedited outpatient evaluation



ED-PACT Tool
Benefit To Patients

Improve coordination of patient care

Provide patients with a point of contact for
obtaining needed care

Improve patients’ continuity of care

Improve patients’ care experiences



ED-PACT Tool
Benefit to PACT team

* Reduce walk-ins from post-ED patients
* Help you manage your workflow



Post-Hospitalization Calls v.
ED-PACT Tool

* For both- RN assesses and triages patient needs

 Key Differences Exist:

Post-Hospitalization Calls

ED- PACT Tool

Patients who were admitted to hospital

Patients who went home from ED

Needs to be completed within 2 days

Needs to be initiated within 2 days

All discharged patients

Only patients with urgent/specific needs

No message to RN specific to pt needs

Message sent to RN about patient’s needs

Alert received via email

Alert received via CPRS

Usually limited to phone call

May be limited to phone call, but many have
additional components (labs, xray)
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ED-PACT Tool Instructions



ED Provider Selects Clinic for ED-PACT
Tool Order

1 Wistd CPRS in use by: Saifu, Hermen N (vistawest-la.medva.gow])
‘e Edet  Wiew Action Options Tools Help

Wizit Mot 5 elected WEST Lo WikC: Wilds GOLD 4E 7 PCP Haskheeeom L 7
Cumrert Provider Mot Sedected

EE Past ED wgent/specific Primasy Care Follow up || B Wesl Loz Angeles

WEST LA VAMC: WLA GOLD

This order sends a message lo the patients PACT Team. = WLAGOLD 1
Do not use this order if the patient is admitted to the hospital - WLAGOLD 2
or is a resident in the CLC. Healthcare providers = WLAGOLD 3

L WLAGOLD 4

in those locations will provide follow up care for those patients.

WEST LA VAMC: WLA BRONZE
« WA BRONZE 1
- WA BROMNZE 2
- WLA BROMZE 3

- »Click Here if Fafient Residing in DOM

I patient Mot Residing in DOM. look at the top ribbon
and pick which site patient is assigned to:

WEST LA YAMC: WLA SILVER
- WLASILVER 1
e WLASILVER 2
- WLASILVER 3

WEST LAVAME WLA
WEST LA VAMC SEPULVEDA VAMC

WEST LAVAMC LAACC WEST LA VAMC: WLA “WH*

- AT 1
WEST LAVAMC | BAKERSFIELD AT

WEST LA VAME | ELA WEST LA VAMC: WLA “HOM* HPACT

- WLASHOM® HPACT 1
~ - WLASHOM* HPACT 2
WEST LA WAMC GARDEMNA -u WA “HOM* HPACT 3
- WLASHOM* HFACT 4
WEST LA VAMC ANTELOPE WALLEY - WLA “HOM* ED HEACT B
WA SHOM* HUD VASH
WEST LAVAMC | C=MARD CBOC + WLA *SMI HPACT IC
WEST LA WAMC SANTA BARBARA WEST LA VAMC: WLA “PD* TEAM

e WA PO TEAM
WEST LA VAMC | SAN LUIS OBISFO CBOC

WEST LA VAMC: WLA D"
WEST LAWVAMC | SANTA MARLA - WLA S0~ TEAM

Mo PACT assigned al any VA locationMa lacal HPACT WEST LA VAMC: WLA *GER*

b amr———
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ED-PACT Tool
Order Template

Reason for Request: ED-PACT TOOL WLA GOLDI_

ED—PACT TOOL WLA GOLD TEAM 1
e e e ome e e e e oA R e e e e e e e e R e e e R R R R Re Re e e e e e e e o e e e e e e e e e e e e e e e e e e R R R e R e R R e B
PATIENT PHONE NUMBER:

Phone: 000-000—-0000

Work: 424 666—6666

Cell: 310-555—-5555

e e e R R R e R R R R R R R R e e R R R e e Y R R e e Y R e e R R s R e R e s e R e e w R R e e R R e e e R s s e

I= the patient phone number in CPRS correct: =0 ivw
] Patient has no phone number
Contact phone number if different than CPRS/imnstructions given if patcientc

ha=s no phone Doumber:

RN Care Manager — Please work with wour team to imiditiate communicatcing
and/or coordimating the following post—ED care needs/recommendations.

RELSON FOER REQUEST :
(Select from appropriace boxes)

Symptom/SSign recheck

Blood pressure recheck

Wound care/suture remowval

Laboratory recheck

Radiocology follow—ump,/reimaging

Coordination of follow-—up care with consultants/Sspecialized testing

Medicatcion adjustment

0000000

Other
HPLATH TN DETATI. BEILOW)

-
|




STEP 1: Click
on alert

Pafiont it

Faterts: (GMED Coedavzol
ﬁ Delat GMED Cordasco T
,gi" TeamsPericral " ymds R
" Gpeciskes ru
B Save Patiert List Selfings 7
N

Infe | Paterd [ Locwmn | Uigeney | Aot Data/Time | Massage | Fenl
I ZZDUMMYS Z5765) TRAN  HIGH OZAG2ME@I425  Order placed ED-PACT TOOL

Procas Infa Proces: Al | Piocati I Feewaid Shews Comments | R




STEP 1: Click on Alert
STEP 2: Refresh
Patient Information To
View Active Orders

Select New Patient...

Refresh Patient Information
Rejoin patient link

Break patient link

Update Provider / Location...

Review/Sign Changes...

Mext MNotification

Remowve Current Motification

Print Setup...

Print Selected Itermns
Print...

Exit

VistA CPRS in use by: Cordasco, Kristina M (vista.west-la.r

Edit WView Action Options Tools Help

Yisit Hot Sels
Frowider: CORI

rder=s - ALL SERI
Crder

Inpatient Medication Order b enu
CQutpatient Medsz Suppliez/"" Order |
beds, Hon-wd,



STEP 1: Click on Alert VistACPRSinuseby.Cordasco,KristinaM[urista.west-la.med.ura.gw]

STEP 2: Refresh e Edt View Acion Options Took Help
Patient Information To ZZTEST APATIENT EDDIE (OUTPATIENT) | TRAIN Jul 10,17 06:00 Mo PACT assigned at any V& location
View Active Orders 03 Aug 8 195 1) | Py CORDASCORISTINAN
STEP 3: Find ED- | o . )
View Orders Achwe (Oroers mchudes Pending & Recent Aoty - ALL SERVICES

PACT Tool Order

Achwe (Droers [mchudes Pending & Rece (JRIRC Rt Stat / Stop
Care Comdn 3 Start: NOW
ED-PACT TOOL WLA GOLD TEAM 4 Stop: T+l4
: PATIENT PHONE NUMBER:
\Wnte Delaped Oroers \ Phone (0] 77777
Wit Orders Work: NONE GIVEN
Blerges Cel
el Fracedures Order e Is the patient phone number in CPRS comect: Yes
Eur}lacl phone number if different than CPRS /instructions given if
L Test Quick s e patent
Blood B (e has no phane nunber
npatent Wedicaion Orde eny RN Care Manage: - Please work with your tean to niate
Cutpatent M/ SupplesV Orde ben communicating _
e, Nonih and/or coordinating the following post-£D care
needs/iecommendations.
RadiokogyMuchted Drder Meny
REASON FOR REQUEST:
wy e Cumntam /Cian rachanl
lNP'ETwA“H“D'ESD | Dl TORCEADETE 2 ot (7T
Tl TAKE ONE TABLET BY MOUTHEVERY DAY WATER FILL Stop: 0B/0/18
WLALLL D e Qusy 14Rell
SEF CLC e IRTN TER 01757 Chat TRIPIT

Provider
Cordasco Kristina M

Jemings i C

lerrirne Frie

Nisse



STEP 1: Click on Alert
STEP 2: Refresh Patient
Information To View
Active Orders

STEP 3: View Care
Coordination Orders
STEP 4: Click on Order
To Display It

£ Order Det- 82971081

b
ED-PACT TOOL WLA BRONZE TERM 1

R R e e st e e L e sttt e b b et e b ettt tiistisss’

PATIENT PHONE NUMBER:

Phone: (213)815-2359 - 1

Work: NONE

(ell: 3104783711

bR bbb R L e b ettt s ettt tiisstittttt

I3 the patient phone number in CPRS correct: Yes

Contact phone number if different than CPRS/instructions given if patient - 2
ha3 no phone number:

RN Care Manager - Pleage work with your team to initiate communicating
and/or coordinating the following post-ED care needs/recommendations.

REASON FOR RECUEST:

Sympton/3ign recheck , Blood pressure recheck

(EXFLAIN IN DETAIL BELOW) - 3
BP 178/101, started amlodipine. also with mild abd pain, now improved,
1ab3 nl, please f/u if contimues to improve ED-PACT TOOL WIA BRONZEL




57 Visth CPRS in use by, Cordasco Knsina M vietamest-lamedvagav) ol ks

STEP 1: Click on Alert 1= e e e sem

ZZTEST A PATIENT CHARLES (OUTPATIENT] |ER May 23,16 17:08 | No PACT assigned at ary VA location / Vistaiwieh Fastings
STEP 2 Refresh L ooa012s £uug 19,141 (74] Frovider: CORDASCO KRISTINAM ‘"’4_
Patient Information To  [*&¥ae, o e s s e e e -

Lot 100SiredNotes  Visk 05/23/16 EMERGENCY DEPT NOTE (SIGNED PATIENT DOCUMENTS], WLA EMERGENCY ROOM, KRISTINA M CORDASCO, MD, MFH (May 23.16@17.21)
Jm May 11,16 DATE OF NOTE: MAY 23, 201é§17:21 ENTRY DATE: MAY 23, 2018917:21:49

View Active Orders B =
STEP 3: View Care B e n

B A 2606

m A 26,16 HISTORAY OF PAZSENT ILLNZSS (Includs 4 _'dd‘.!ilkl if possibla):

Coordination Orders B nzte e

B e 2006 53 yo male presents with diffuse abdominal pain,
: sharp, colicky. No back pain/chest pain. Started apprx 30 min after

STE P 4 " ‘ IICk On Order J Apr1sts w4t meal including yogurs that he said tasted "funny”. + mild nausea, no
- B.ﬁpﬂim vemizing, HNo diarrhea. No favars, chills, urinmary sysptoms, Felt
[ 201518 | vell before this. Mo  history of bowel/liver problems. Mot hfo of abd

TO DiSpIay gnuujg suzgecies. Reports tock BP mad today
Bpi14)

B 21406 PAST MEDICAL HISTORY:

STEP 5: If needed, | Rt - =

elude Atleast L0 Siffezant aystems if poopible, losk at shared
B Mx216 7

read ED note for [ Mx1716 No fevers/chills, weight gain/loss, cough, runay nose, chest  pain,

[ M21516 | 508 urinary symprems, rashes, bruises, avelling in legs/azms, jeint

L

it

- s HxD.?JB pain, rashes, bruises, weaknsss/nurbness, falls/balance problems
details B res
m Feb 1716 MEDICATION LIST:
Bpretsts | P

B FebDBTE  unnrrroHAL HoK-vA MEDS:
9 Feb0316 e

B Jm 215
Wl J:n2216 | OVER THE COUNTER MEDS:
[ J= 2018 none
B 11316 " .
@ Dec2iys) [|FOTRTTTONL OR OUHER SURTLENINTS:

_ o none

G Cec415 | ygorcation RECONCILLATION:
IB Dec2415 |t have reviewed the patient’s cutpacient medication with the
Dec 1515 | |patient/caregiver and the list above accurately reflects the medications
L HFPLLEL that tha patisnt ia curzently caking including any chat may be providad

! . from non=VA sources, over ths counter medications, nutritional or other
B TR | supplesents

MCE Note #, » | ALLERGIES:

B ROS

B Lab lcompehe | _ "

El ILLIN, L T . H o E, TA

MCCHotett? | FEWICILLIN, LISINOPAIL, FLUOROURACIL, ACTTAMINOPRIN/CODZINE, SULTA DRUGS

Acli've INPAT MOAPHINE, SIMVASTATIN, ZGG PRODUCTS

B MCCH

[B CodascoFhy| || raurry mrsTony:
Aelrve Probier || BC

m Blood Pressun
f B Aleigesad SOCIAL HISTORY:
3 E AclmBUTF‘!_ ne teb, ETOH, IVDU
L BT e
‘4 m" ¥ R AR AASSE R s AR SRt e

:98.2 T [36.8 C] (01/04/2016 09:03)

Vitals: I:
PiB0 10170472016 09:03)

BT
lmsw{nm|m | i | Notes | Corss | ey | D/ Survn | Labs. | Regonts
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STEP 1: Click on Alert
STEP 2: Refresh
Patient Information To
View Active Orders
STEP 3: View Care
Coordination Orders
STEP 4: Click on Order
To Display

STEP 5: If needed,
read ED note for
details

STEP 6: Contact pt;
work with team to
initiate addressing
need




STEP 1: Click on Alert
STEP 2: Refresh
Patient Information To
View Active Orders
STEP 3: View Care
Coordination Orders

STEP 4: Click on Order

To Display

STEP 5: If needed,
read ED note for
details

STEP 6: Contact pt;
work with team to
initiate addressing
need

STEP 7: Write
focused note
documenting action

Reminder Dialog Template: PRIMARY CARE POST-ED FOLLOW UP CARE NURSING NOTE

Ible to reach patient/patient's family member?

r Yes. This encounter was with:

r No. Attemps made. Action taken:

f No. Patient's contact information not correct. Action taken: a.

Reason(s) for Post-ED telephome call: (Select from appropriate boxes) *

[ Symptom/Sign recheck

|- Blood pressure recheck

|- Wound care/suture removal

|- Laboratory recheck

|- Radiology follow-up/reimaging

I- Coordination of follow-up care with consultants/specialized testing

I- Medication adjustment
[T Other (EXPLAIN IN DETAIL BELOW) *

Plan/Intervention:

Comment :

W Clinic Tollow-Tp:

Pztient informed of any follow-up appointments. Future appointments are as follows:

No Scheduled Appointments at this time.

|7 Pztient Access:

-

Patient given teamlet phone number and asked to call during clinic hours with any questions or concerns.

I- - Patient given 1-877-25Z-486¢ Z4-hour nurse advice line number if PACT teamlet unavailable.

- Medication Refill phone number 1-800-352-485Z.

Czll Center number 1-877-251-7295.



Encounter Info

Select PACT phone visit location for encounter (will give
workload credit)

3 Location for Current Activities

Select the appaointment or szt that should be
azsociated with the note or orders Ok

Cancel
Encounter Location
WLA-PACT PHOME BROMZE Mar 09,16 10:20
Cliric &ppointments | Hozpital Admissions  Mew Wisit |
Wizt Location DatesTime of Visit
w/La-PACT PRI S NDw el

WwLA-PACT PHONE BRONZE o
wiLA-PACT PHOME BROMZE 14 I Historical Visit: a visit that
wiLA-PACT PHOME BEROMZE 1E occurred at zome time in
WwiLA-PACT PHONE ERONZE 1C the past or at some other
wLa-PACT PHONE BRONZE 24 lacation [possibly non/a)
WLA-PACT PHONE BRONZE 2B but is ot used for
WwLA-PACT PHONE BRONZE 2C worklaad credit

Ll




STEP 1: Click on Alert

STEP 2: RefreSh i use by Cordasco, Kristina M (vista.west-la.med.va.gov)
Patient Information to  / [Action] Options Tools Help
VieW ACtive Orders : Change... SDT::E'::SE;D ST Mo PACT azzigned at any ¢
. | B .
STEP 3: View Care - o' lewfren
. . [=Eelnidii ey E i e Recent Activity] - ALL SERNICES
Coordination Orders 4 Change Release Event
. : EDULE PRE-OP APPOINTMEMNT
STEP 4: Click on Renew... pleted date: 1411111
H 1111
Order TO D|Sp|ay h_ﬂ.l.a:Lur.h.an.E'.E““'t =rvice name: Wazcular
STEP 5: If needed, E Complete...
read ED nOte for ﬁag... ager: Pamela Henderzon
details s Unflag..
STEP 6: Contact pt; J  Sign Selected.. L
work with team to —TOrder Me {7 Complete Orders E=n HoR| <™
|n |t|ate add reSS| ng upplies/1% The fn:nlln:nwg u:n:lrs will I:n marked as complete -
need 1 0rder Me
STEP 7: Write focused mz+—
note documenting 3 Hrdler M
action
STEP 8: Change “TNIES =
Status of Order to e
Com plete dl:elirr-l.li-l.:g Electronic Signature Code
jdenu | ] 4 I Cancel
enu

23



STEP 1: Click on 7 ot elcion
Alert Patin L
STEP 2: Refresh o Dok GHED oo
Patient Information To = g
View Active Orders TeanPend
STEP 3: View Care e
Coordination Orders

STEP 4: Click on

Order To Display

STEP 5: If needed,

read ED note for

details

STEP 6: Contact pt;

work with team to

initiate addressing Vet
need o Paen
STEP 7: Write Pl

focused note
documenting action
STEP 8: Change
Status of Order to
Complete *
STEP 9: Remove
Alert

Process Info

Patients (GHED Cordasea 0K
Pahent Demographics Carcel
Clrice
Wads
a
A fzstest A Pabient Shadack
ACeMawP -
AMeas Fichard P - ALIAS a0 oo e
locsion Urgency At Dste/Tme  Messape Fommaided By/When
TRAIN  HIGH 10/2018@1218 Ordey pb—"rnnanmrnnt '”[ING_HI-‘WI
| Process
Forward
| Remove T
ProcessAl | Process - fowed ~ Remore




Questions?

UNJ
Womed,
OO O

ED PACT
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Patient Scenarios



Scenario 1- Symptom/Sign and Blood
Pressure Check

Order Details - 74330338:1

>
PACT POST ED SACC GOLD 1:

e e e e e e e ol ke ke ke ke ol ol e e ol ol ol ol ol ol e e ol e el o ke ke ke ke ol e e e ol ol ol ol ol ol e e o e el ke ke ke ke ke ol e e ol ol ol ol ol o e
PATIENT PHCNE HNUMBER:

Phone: 3104783711

Hork: HNOME

Cell: 281834584578

e ol o ol ke ol ol ke ol e e ol e o ol ke ol e o ol e ol ol ke ol ol o ol e ol ol e ol e ol ol e ol ol e ol e e ol ol o ol ol ol e o ol e ol ol e ol ol o ol e ol e

Is the patient phone number in CPRS correct: Yes
Contact phone number if different tham CPRS:
415-8059-3457

Symptom/S5ign recheck
tooth pain

Blood Pressure Recheck
BE 150/110




Scenario 1- BP and Symptom Check

Review of ED Note Reveals:

* 45 vy/o patient with history of
hypertension, referred to ED from Dental
Clinic for BP of 190/110

* Patient had ran out of blood pressure
medications

* Sent home from ED w/ new prescription
for Tylenol, refill of BP meds for 10 days



RN Response?

UNIc
Weommnd),
O o

ED PACT

R 4



Scenario 1- Example Note

* Patient called to follow-up on recent ER visit
for tooth pain and elevated BP. Patient
reports that he received his BP meds and
Tylenol. Tooth pain improved, taking BP
meds. Patient agrees come in for BP check on
Friday.

 Then mark order as completed!



Scenario 2 — Wound Check/Care

Order Details - 74330090:1

B>
PACT POST ED SACC GOLD 1:

i e o o ol o e o e ol e ol e o o o e o ol e o e o e ol e ol e e e o o o e e ol o ol e ol e o e ol e o e o e o ol o o e o e o o o o
PATIENT PHONE NUMBER:

Phone: 3104783711

Work: NONE

Cell: 8184584578

o o R o o o ol e o e ol e ol e o o o o o ol e o e e e o e ol e e e o o o e e ol e ol e ol e o e ol e o e o e o e o o e o e o o o o o
Is the patient phone number in CPRS correct: Yes

Contact phone number if different than CPRS:

REEASON FOR REQUEST:
Wound care/suture removal
(EXPFLATIN IN DETAIL BELOW)

Needs wound check and re-packing of abscess in 3 days.




Scenario 2 — Wound Check / Care

Review of ED Note reveals:

* 54 vy/o patient w/ well-controlled diabetes presents to ED
w/ 3x3 abscess on the back of his upper thigh

* |n ED, his abscess is drained and packed

* Patient doesn’t have anyone at home to help him change
the packing



RN Response?

UNIc
Weommnd),
O o

ED PACT

R 4



Scenario 3 — Lab Recheck

Order Details - 74330013:1

i
PACT POST ED SACC GOLD 1:

e o o ol e e ke ol ol o ol e ol e ke o o ok e e e e o ol e o e e ol ol o ol e e e ke o o e ol e ol e e o ol ok e e ol e o ol e e e o ol ol
EATIENT PHOME NUMBER:

Phone: 3104783711

Work: NONE

Cell: 8184584578

o ol o o ol o o ol o e ol ol e ol ol o ol ol e ol ol e ol o ol ol o ol e ol ol e ol o o ol ol o e ol ol ol ol ol e ol o ol ol ol e e ol o ol o o ol o o e e o o
Is the patient phone number in CPRS correct: Yes

Contact phone number if different than CPRS:

REASON FOE REQUEST:
Laboratory recheck
(EXPLAIN IN DETAIL BELOW)
Please recheck potassium in 4 to 5 days.




Scenario 3 — Lab Recheck

Review of ED Note Reveals:

* 75 vy/o patient with kidney disease, presents to
ED after he was called to come in for potassium
of 5.8.

* Supposed to be taking Lasix 20mg/day but that
has fallen off medication list

* |[n ED, Given Lasix 20 IV, Kayexalate 60mg PO —
repeat K 5.3

e ED Provider refilled Lasix



RN Response?

UNIc
Weommnd),
O o

ED PACT

R 4



Scenario 3 - Example Note

e Patient called to follow-up on recent ER visit for
hyperkalemia. Patient reports that he feels well
and is taking Lasix, will come for lab draw
tomorrow morning. Will f/u

e Addendum: Repeat K 4.9, discussed with PCP
Smith, pt to continue current Lasix dose. Called
and spoke with pt who verbalized understanding,
pt aware of next PCP appt, pt has PACT team
phone number to call with questions/concerns



Scenario 4 — Care Coordination

Order Details - 74331051:1

¥

PACT POST ED SACC GOLD 1:

W o e o o e o o o e e e o o e o o e o o e o e o o e o o e o e e
PATIENT PHONE NUMBER:

Phone: 3104783711

Work: NONE

Cell: 8184584578

W e o o o o o e e o o e o o e o o o o o e o o o o o o e
I3 the patient phone number in CPRS correct: Yes

Contact phone number if different than CPRS:

Coordination of care
Patient had TIA - needs a Xiopatch placed, a transthoracic echo,
carotid ultrasound and then £/u in neurology. Orders have been placed

Botivitv:




Scenario 4 — Care Coordination

 Review of the ED note reveals:

 Patient is a 67 y/o male presents to ED on Sunday;
Friday night he had 1 hour of left arm weakness,
which then resolved spontaneously, suggestive of a
transient ischemic attack

* Observed for 12 hours on telemetry, evaluated by
neurology, sent home with neurology recs for
ambulatory cardiac monitoring, a transthoracic
echocardiogram, carotid ultrasound and instructions
to follow-up in neurology clinic after all of these
tests have been done



RN Response?

wuliCq
o o

¢

ED PACT

R 4




Scenario 5- Expedited Evaluation

Order Details - 74331058:2

> Discontinue
PACT POST ED SACC GOLD 1:
W e O o
PATIENT PHONE NUMBER:
Phone: 3104783711
Work: NONE
Cell: 8184584578
R R R R R R R R R R R R R R RN
Is the patient phone number in CPRS correct: Yes
Contact phone number if different than CPRS:

Coordination of care
Patient with new mass on CEB - needs £/u CI and further eval




Scenario 5- Expedited Evaluation

Review of ED Note:

* 73 y/o male with COPD, current smoker, presents to
the ED requesting cough medication for treatment of
persistent cough

* On questioning, the patient has experienced a 10
pound weight loss over the past 6 months

* Chest X-ray is performed, revealing a new small right
lobe spiculated lung nodule

* Patient offered CT, but did not want to wait to have it
in ED



RN Response?

wuliCq
o o

¢

ED PACT

R 4




Troubleshooting




Troubleshooting:
What if you can’t reach patient?

* |f you can’t reach the patient?

1) Make sure to call the patient a few times, different
times of the day;

- leave discreet voicemail adherent to clinic practices
provides your call-back number

- depending on urgency of need, send patient a letter
requesting they call you, consistent with clinic practices

3) Document your call attempts and any other actions
4) Change order status to “completed”



Troubleshooting:
What if the message from ED is
unclear or vague?

(1) Look at the ED note to try to clarify, gather
additional information

(2) Consult with PCP to clarify, if needed

(3) Send email to Purnima Bharath at
Purnima.Bharath@va.gov to let us know so that

we can address this with the ED



mailto:Purnima.Bharath@va.gov

Troubleshooting:
What if the patient returns to ED
before you can contact him/her?

* |f the patient returns to the ED before you
contact him/her, and is discharged home
again, read ED note and see if patient need
still applicable
— If issue still applicable => proceed with order

— If issue not applicable => write brief note why not
applicable and complete order



Troubleshooting:
What if the patient returns to ED
before you can contact him/her?

* |f the patient returns to the ED before you
contact him/her, and is admitted to hospital
— write brief note saying that order no longer

applicable, and that you will f/u on needs post
hospitalization and complete order



Troubleshooting:
What if the patient is not assigned to
your team?

 |f the patient is assigned to a different GLA
team, forward the order to the appropriate RN
Care Manager through flagging it for them
and/or sending an Instant Message

* |f the patient is not yet assigned to a GLA PACT
Team, send an encrypted email to Purnima

Bharath



How To Flag an Order For Another
Person

VistA CPRS imuse by: e Hemen N (vistawest-lamedvagoy Click @@
|
Fle Edt View Acion Opfions Tooks Help
Visit Not Selected WEST L& VAMC: WLAGOLD 30 /PCP LestD &/ VitsWeh 5 Pagtngs
Clrent Provider Mot Selcted L Rercell © | WD
Primary Care @

LOCAL - WEST LA VAMC (691)
PACT: WLA GOLD 3D ({Focus: Primary Care Only)

Primary Care Provider: Leaf,David & || PHONE:ext. 43812 || PAGER:5430

Care Manager: Oamar,Bonifacia P — Look Here

Clinical Associate: Hamilton, Latresche

Administrative Asscciate: Cush,Yolenne D || PHONE: (310) 478-3711 ext. 422435

Clinical POC: Care Manager || Oamar,Bonifacia P

Administrative POC: Administrative Asscciate || Cush,Y¥olenne D || PHONE: {310) 478-3711 ext. 42245

Print ][ Close




How To Flag an Order For Another

Person

File Edit Wiew | Action | Options

Teecls Help

ZZTEST Change... 1| SBEYEN Aug 21,17 12:53 No PACT assigned at any Vit location /
D00-00-32) Copy to New Order... Prowvider: DORDASCD ERISTIMA b
Wiew Orders Discontinue / Cancel... nding & Flecent Activity] - ALL SERVICES
Actve Orders [inchids Change Release Event Start / Stop Prowic
Ren EMTALMWLA Stark: 07/14/17 09:51 Parzor
=t Clinic ir:  other: july 28th 2017 3 PM for 90 min Stop: 011418
[ I
Alert when Results... = to be draven:
rite: Dielaved Orders SCHEDULIMG
witite Orders
Alleigies erts:
E Ml Aafl, Stark: 07/0E37 13:54 Magar
ConsultsProcedunss E_Iinir.‘ in: 1 otk Stope 01/03118
-
Lab Test Quck Orde ] e s to be draven:
Blood Bank Orders SCHEDULIMNG
m One Step Clinic Admin —
Outpatient Meds/Supplies/Iv Oider Men d
Meds, Mot
FRadiology/Mucked Order Menu
== MPATIENT UMITS ==
INPATIENT WaARDS Order Menu
WL CLC Dider Menu
SEP CLC Ordes Mearw r
DOk Order Meru
== OQUTPATIEMNT CLIMNICS ===
BACC CEOC Order Meru 3 3
ELA CBOC Order Merwu
GaR CBOC Order Berw =
LABCE- Dutpatient Clinics ]
LaN CBOC Ordet Merw
O CBOC Order Beruws
SACC CBOC Order Meru Mursirg 33 Please doc 12 lead EKG Mow Stark: 0B/27/17 10:10 Rabbe
SB CBOC Order Menu Stope 1242417
SLO CEOC Order Merw —
Skd CBOC Order Screen Out. Meds *CIMETIDINE TAE 4008 Stack: 0B/05/17 Jenrir
WLA Dulpatient Chrics Order Menus TAKE OME TABLET BY MOUTH TWICE & DaY FOR STOMACH Stope DE/06/18
WLt Primary Care Order Meru Quantity: 180 Refils: 3
Haold FURDSEMIDE TAE 20MG Start: 070817 11:50 Glassr
"= EMERGEMCY ROOM === TAKE OME TABLET BY MOUTH EVERY D&Y WwWATER PILL
ED Order Meru Quarnkity: 14 Reflls: 3
ED Medical Obs Order Menu “DIGOXIN TAB 0.1250G Start: DE/0GE/17 Jenrir
ED FM Ordes beru TAKE OME TAELET BY MOUTH EVERY DAY FOR HEART Stop: 0E/0E1 8

51



How To Flag an Order For Another
Person

/= Flag Order | [~ | (]
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FACT POST ED SACC GOLD 1:
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Flagged Order

VistA CPRS in use by: Cordasco,Kristina M (vista.west-la.med.va.gov)
] File Edit View Action Options Tools Help

ZZTEST.A PATIENT [DUTPATIENT)

ZKRASNO Aug 08.16 10:00 MNo PACT assigned at any & location /

000-00-8999 Mar 10,1926 (90) | Provider: CORDASCOKRISTINA M
Yiew Orders Active Orders fincludes Pending & Recent Activity] - ALL SERVICES
ctive Oich Service Ordsr Start / Stop
= > Start: 03/17/16 13:49
3 ED-PACT TOOL *TESTING= Stop: D8/31 16
i PATIENT PHONE NUMBER
[wiite Delaved Orders ] S I aTeT
“white Drders Work: 424 BEE-EEEE
[ alegies Cell: 310-555-5555
Corsults/Procedures Order Mend |5 the patient phone number in CPRS comect: ‘fes
Contact phone number if different than CPRS instructions given if
Lab Test Quick Orders Menu patient has no phone number:
<|| Blood Bank Orders test
Inpatient Medication Order Menu REASON FOR REQUEST:
Outpatient Meds/Supplies/% Ordar M. Symptom./Sign recheck.
Meds, Narva, (EXPLAIN IN DETAIL BELDW]
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Radiclogy/NucMed Order Menu b Start: 08/08/16 13:03
ED-PACT TOOL *TESTING™ Stop: D8/22/16
=< INFATIENT UNITS =
INPATIENT WARDS Drder Menu PATIENT PHONE NUMBER
“/LA CLC Order Menu Phone: 000-000-0000
SEP CLC Drder Meru Work: 424 BEE-BEEE
DOM Order Menu Cell: 310-555-5555
== OUTPATIENT CLINICS = |5 the patient phone number in CPRS comsck: ‘Yes
BACC CBOC Order Menu Contact phone rumber if different than CPRS.instructions given i
EL& CBOC Order Menu patient has no phone number:
GAR CBOC Order Menu
L&ACE- Dutpatisnt Clinics REASOM FOR REQUEST:
LAN CBOC Order Menu Spmptom/Sign recheck.
0N CBOC Order Meru (EXPLAIN IN DETAIL BELDW]
SACC CBOC Order Menu WEF
SB CBOC Order Menu Mursing »> Please do: 12 lead EKG Now *UNSIGNED® Start: NOW
SLO CBOC Order Menu Stop: 180
SJMLE%DHEJE[E:{ T 53 Please do: 12 lead EKG Mow “UNSIGNED™ Start: NOW
Stop: 1+180

“WwLA Primary Care Order Menu

=+ EMERGENCY RODM
ED Order Menu

ED Medical Obs Order Menu
ED RM Order Menu

FOTHER =
Fallow Up Tickler

GLA PACT RN Order Menu
RTC Al Clinics
TELEHEALTH Order Menu

i‘ Caver Sheet | Problems | Meds | Orders |Noles | Consults | Surgery | DJC Summ | Labs | Reports|

»> Iv- Saling Lock MOW Start: 12/07/15 1214

»» Supplemental 02 as needed Start: 1207151214
»> Please give patient Tetanus Vaccine Start: 10/22/15 14:48
»» Please give patient INFLUENZA VACCIME Start: 0441315 10:68
»» I¥- Saline Lock Jan 05, 2015@20:04 Start: 07/05/15 20:04
#3 I¥- Galine Lock NOW Start: 07/05/15 20:01
»» Supplemental 02 as needed Start: 01/059/15 20:01
»» Supplemental 02 as needed Start: 07430414 11:04
»» Iv- Saline Lock w/ 2nd large bore catheter NOW Start: 0730414 11:04

»» DUMMY NUR ORDER Start: 07 /22/14 16:44

Flag

Provider Murse Clerk Chart

Cordasco, Kristina b

SongHyun-Sung

Rabbath, Pater R
Fiabbath,Peter R
“im, Matslya
*rim Matalya ADO
Rokhsar, Soleyman

Urbina,Rene M

Carag.Christian Paulo M

Kirn Emnily J

Kirn,E mily J

Kirn Ermily J

Kirn,E mily J
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active “Wla-Pact F




Troubleshooting:
What if you are going on Scheduled
Leave?

* |f you are going on scheduled leave, or for any

reason are not going to be checking your
alerts, assign your alerts to a proxy (the nurse

who is covering for you)



How to Forward Your Alerts to a
Proxy

Vist& CPRS in use by: Cordasco,Kristina M (vista.west-la.med.va.gov)

File Edit View Action Options Help
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VIC I
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5B CBOC Order Meru Graphing... Ctrl+G
5L0 CBOC Order Menu

Sk CEOC Order Screen
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ED RM Order benu
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How to Forward Your Alerts to a

Proxy
' Options %3]

..................................

Matifications
ﬂ Change your notification options.

| Send me a MailMan bulletin for flagged orders
“ Surrogate Settings. .. |

Surrogate: <no surmogate designateds
'ou can turn on ar off thege notifications except thoge that are mandatony.

Notification | On/Off | Comment -
Abnl Imaging Reslt, Needs At On Mandatory

[C] Abnormal Lab Result {info) Off

Abnormal Lab Results (action) On Mandatory

] Admission Off

Anatomic Pathology Results On Mandatory

[] Consult/Proc Interpretation Off

Consult/Request Cancel/Hold On Mandatory

Consult/Request Resolution On Mandatory -

oK Cancel




How to Forward Your Alerts to a
Proxy

P

Surrogate for Motifications @ [
Braden Fredalin P - MURSE kAR
| from: <now

Date Range
Remove Surrogate

Enter a date range to begin and end when this will be in

effect, Otherwise it will always be in effect.
Surmogate: until: <changed: Start Date Stop Date
Braden.Fredalin P - MURS j | Surragate Date Hange. | | |

= | =]

Ok | Cancel |

Ok

Cancel |




Troubleshooting:
What if you accidently delete an alert
(and don’t know the patient)?

 |f you click on the alert, it will disappear

f you do this and don’t know which patient it
pelongs to, for now send an email to Purnima
Bharath, who will find this information for you

 You can also use the ED-PACT Tool Dashboard
to find these orders




ED-PACT Tool Dashboard

Order Status ACTIVE Updated On

Ordering Provider (All)

InactivatedDateTi Sept 28, 2016
(blank)

me

PC Team Patient SSN Orderable Item Entergd

DateTime
ED-PACT TOOL SACC 9/25/2016

SEP GOLD 1A zzDoe, JohnV 999999999 GOLD 1 13:04
zzDoe, Robert ED-PACT TOOL SACC 9/27/2016

SEP GREEN 1A v 888888888 GREEN 1 413

ED-PACT Tool Dashboard



https://vaww.dev.r01.cdw.va.gov/sites/V22/Special_Projects/GLA_KM/_layouts/15/xlviewer.aspx?id=/sites/V22/Special_Projects/GLA_KM/Shared%20Documents/VDW_ED-PACT_OrderStatus.xlsx

Safety-check

* As a “safety check” our team will be monitoring
the completion of orders
— To ensure no messages, and therefore patients, “slip
through the cracks”
e |f an order that is assigned to you is active for
more than 3 days, we’ll send you an Instant
Message/email to check on it and ask that you

complete it.
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