Roles can be combined/merged or reallocated based on facility resources however, an RD/N, PharmD and Whole Health or MI trained staff is required. 

Clinical Coordinator (RD/N, PharmD, PCP, MD) 0.2 FTE
· Order and track pre/post labs
· Set-up process for tracking weekly weights (Annie, in-person scale)
· RTCs
· Pre-appointment calls:
· testing/self-monitoring supply needs and orders (scale, pedometer, BP cuff, glucometer, testing strips)
· set-up lab draw
Whole Health Coach Trained Staff 0.1 FTE
· Lead check-in and check-out AKA goal setting
· Teach BH components 
RD/N 0.2 FTE
· Teach Nutrition and Physical Activity Components 
· Follow-up on an ad hoc basis to review nutrition w/ Veterans
Clinical Pharmacy Provider 0.1 FTE 
· Reviews pre labs and intervenes as appropriate for critical lab values or program exclusionary results
· Teaches class 3 of TCR Aspire
· Provides education, behavior counseling, prescription modification for participants related to hypoglycemia/hypotension (Deprescribing)  OPTIONAL BUT HELPFUL 
AMSA (admin) 0.1 FTE
· Scheduling
· Mailings Letters, Packets (if not in person), 
· Reminder calls
· VVC link or room reservation 
· Pre/Post Surveys (can be sent using survey monkey if approved by facility vs. paper)

