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[bookmark: _Toc497467034]Overview –Opportunity to provide eligible Veterans access from the ED from 1600-0700 weekdays & 0000-2400 weekends/holidays to a safe place
The table below provides an outline of the materials and recommendations for when to use them. Please remember to tailor the materials and messages to your facility. 
	Document Title
	Description
	When to Use
	Embedded Document

	Training PowerPoint
	Training with step-by-step instructions for setting up ED Afterhours Rideshare Collaboration
	Training staff on pilot 
	


	ED Rideshare One Pager
	One Pager designed for easy-to-follow instructions to set up Afterhours ED Rideshare
	When setting up an Afterhours ED Rideshare 
	


	CPRS Note for CACs to install at your site
	Note Title & CPRS Note to identify ED Rideshare Program 
	CACs to install in CPRS with note title for your site (forward to your CAC, they install it in CPRS) – Open in Notepad
	


	CPRS ED Rideshare Note Template (word)
	CPRS note for Afterhours ED Rideshare Collaboration.  Mandatory to use for pilot
	ALL Afterhours ED Rideshare Collaboration Pilot rides
	


	Tracking Spreadsheet
	Spreadsheet Tracking of Afterhours ED Rideshare 
	Complete when Afterhours ED Rideshare is scheduled –      For Internal Use Only
	




Contact us at VISN1NECIETEAM@va.gov
Architechture Solutions: 855-242-9975 or varides@architechturellc.com 

ED Afterhours Slides.pptx




Afterhours ED Rideshare Collaboration

   Rideshare: Uber or Lyft

Participating sites in the pilot project will have the opportunity to provide eligible Veterans access from the Emergency Department with Uber or Lyft rides from the hours of 1600-0700 weekdays and 0000-2400 weekends/holidays to a safe place.  After all other resources have been exhausted. 

 All rideshare referrals by each VA site will be coordinated directly with the approved contractor: Architechture LLC

Architechture LLC will provide the dispatch information to Uber/Lyft and the Veteran via texts.

Architechture LLC will provide weekly summary reports.

Veterans can not be known COVID+ or suspected COVID+

Veteran must have the physical and mental capacity to navigate a rideshare transport.  Masks required for rides.







Steps for Rideshare Requests:









Identify Veteran for Rideshare





Veteran participated in medical or mental health appointment today in ED?





Verified lack of resources





Transportation options explored and not available?





Veteran meets criteria for assistance due to lack of resources and exhausting all other transportation options.





Verify Veteran has safe place to go





Does Veteran have a safe place to be dropped of by Rideshare?





Veteran stated they do not have a means to return home/housing from ED visit?  





If a shelter, confirm admission or point of contact/hours





CPRS Note completed?

Steps for Rideshare Requests:









Veteran phone for texting





Does the Veteran have a cell/smart phone for text messaging?





Do they know how to send/receive text messages?





Set up ride with Architechture Solutions





Call Architechture solutions: 855-242-9975 to set up ride (24/7) and state “Afterhours ED Rideshare Collaboration”





Veteran information for rideshare





Veteran First Name and Last Initial 





Phone Number (MUST be able to receive text)





Pick up Address





Drop off Address (Veteran unable to change)





Verbally confirm all information with the Veteran





Complete spreadsheet for invoicing and tracking purposes





ED SW Government Furnished Equipment (GFE) cell phone as 2nd phone for tracking 





Weekly reconciliation report sent by Architechture





Steps for Rideshare Requests:







Architechture Solutions











     





Architechture Solutions





Architechture Solutions will send a TEXT message to the Veteran & ED GFE Cell:





NO SHOWS





IF a Veteran is not present at the ED for pick-up (NO SHOWS):





Architechture Solutions will schedule the ride





 		“Your ride will arrive soon in make/model of vehicle” 





Architechture Solutions will attempt to reach the Veteran by Phone





If still unable to reach, Architechture Solutions will contact the referring VA Requestor who set up the rideshare





VA Rideshare Expectations

When Ride is scheduled: Riders will receive a series of SMS texts to the phone number entered that will let them know a ride has been requested

Text notification ride will arrive in ____  minutes, look for make/model of car

Veteran is unable to change ride destination

























Afterhours ED Rideshare Collaboration

   Points of Contact:



VISN POC: <YOUR VISN POC>



New England Center for Innovation Excellence – VISN1NECIETEAM@va.gov



Charles Franklin – NECIE Program Manager



Architechture Solutions: VA Rides varides@architechturellc.com 
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[Org’s Branch Name]
scheduled a Lyft ride for you
on [date] at [time]! By taking
this ride, you are agreeing
o Lylt's Terms:
lyft.comnerms.

Reply STOP to stop future
messages

[Org's Branch Name]
scheduled a Lyft ride for you
on [date] at [time]! By taking
this ride, you are agreeing
10 Lyft's Terms:
Iyft.comiterms.

Reply STOP to stop future
messages

Your Lyft ride is arriving
soon! Lok for <Driver
name> in the <Car model>
with license plate <License
plate #>.

[Org's Branch Name]
scheduled a Lyft ride for you
on [date) at [time]! By taking
this ride, you are agreeing
to Lylts Terms:
lyft.comfterms.

Reply STOP 1o stop future
messages.

Your Lytt ride is arriving
soon! Look for <Driver
name> in the <Car model>
with license plate <License
plate #>.

Your Lyt driver, <Driver
name>, is here! Look for the
<Car model> (<License
plate>.
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ED Afterhours One Pager.pdf


Afterhours ED Rideshare Collaboration 
Weekdays from 1600-0700 
Weekends & holidays 0000-2400 
*only at participating sites


Identify 
Veteran for 
Rideshare 


 Veteran participated in medical or mental health appointment today in 
ED?


 Veteran stated they do not have a means to return home/housing
from ED visit?


Verified lack 
of resources 


 Transportation options explored and not available?
 Veteran meets criteria for assistance due to lack of resources and


exhausting all other transportation options.
Verify Veteran 
has safe 
place to go 


 Does Veteran have a safe place to be dropped of by Rideshare?
 If a shelter, confirm admission or point of contact/hours
 CPRS Note completed?


Veteran 
phone for 
texting 


 Does the Veteran have a cell/smart phone for text messaging?
 Do they know how to send/receive text messages?


Set ride with 
Architechture 
solutions 


 Call Architechture solutions: 855-242-9975 to set up ride (24/7)
and state “Afterhours ED Rideshare Collaboration”


 Complete spreadsheet for invoicing and tracking purposes
 Weekly reconciliation report sent by Architechture


Veteran 
information for 
rideshare 


 Veteran First Name and Last Initial
 Phone Number (MUST be able to receive text)
 Pick up Address
 Drop off Address (Veteran unable to change)
 Verbally confirm all information with the Veteran
 ED SW Government Furnished Equipment (GFE) cell phone as 2nd


phone for tracking


RIDESHARE: 
UBER OR 
LYFT 


All rideshare referrals 
from each VA site will 
be coordinated 
directly with the 
approved contractor: 
Architechture LLC 


- Architechture LLC will
provide the dispatch 
information to Uber/
Lyft and the Veteran 
via text


 Architechture LLC will 
provide weekly 
summary reports


 Veterans cannot be 
known COVID+ or 
suspected COVID+


 Veteran must have the 
physical and mental 
capacity to navigate a 
rideshare transport. 


  Masks required for 
rides


VA Afterhours ED Rideshare 
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Rideshare Request.txml
<CPRS_TEMPLATE>

  <TEMPLATE NAME="Rideshare Request">

    <TYPE>G</TYPE>

    <STATUS>A</STATUS>

    <DIALOG>1</DIALOG>

    <HIDE_DIALOG_ITEMS>1</HIDE_DIALOG_ITEMS>

    <INDENT_ITEMS>1</INDENT_ITEMS>

    <BOILERPLATE_TEXT>

      <p>RIDESHARE REQUEST</p>

    </BOILERPLATE_TEXT>

    <ITEMS>

      <TEMPLATE NAME="ED Rideshare">

        <TYPE>G</TYPE>

        <STATUS>A</STATUS>

        <DIALOG>1</DIALOG>

        <INDENT_ITEMS>1</INDENT_ITEMS>

        <BOILERPLATE_TEXT>

          <p>ED RIDESHARE RQUEST</p>

          <p></p>

          <p>Reason for request: {FLD:ORL EDRIDESHARERFR}</p>

          <p></p>

          <p>Veteran arrived to ED by: {FLD:ORL EDRIDESHAREARRIVE}{FLD:TEXT 150}</p>

          <p></p>

          <p>Veteran participated in medical or mental health appointment today in the ED {FLD:YES (CHECK BOX)}</p>

          <p></p>

          <p>Veteran stated they do not have means to return home from ED visit {FLD:YES (CHECK BOX)}</p>

          <p></p>

        </BOILERPLATE_TEXT>

        <ITEMS>

          <TEMPLATE NAME="transport options">

            <TYPE>G</TYPE>

            <STATUS>A</STATUS>

            <DIALOG>1</DIALOG>

            <HIDE_DIALOG_ITEMS>1</HIDE_DIALOG_ITEMS>

            <INDENT_ITEMS>1</INDENT_ITEMS>

            <BOILERPLATE_TEXT>

              <p>Transportation options have been explored and are not available: </p>

            </BOILERPLATE_TEXT>

            <ITEMS>

              <TEMPLATE NAME="personal vehicle">

                <TYPE>T</TYPE>

                <STATUS>A</STATUS>

                <BOILERPLATE_TEXT>

                  <p>Veteran's personal vehicle</p>

                </BOILERPLATE_TEXT>

              </TEMPLATE>

              <TEMPLATE NAME="family vehicle">

                <TYPE>T</TYPE>

                <STATUS>A</STATUS>

                <BOILERPLATE_TEXT>

                  <p>Family/friend personal vehicle</p>

                </BOILERPLATE_TEXT>

              </TEMPLATE>

              <TEMPLATE NAME="Bene travel">

                <TYPE>T</TYPE>

                <STATUS>A</STATUS>

                <BOILERPLATE_TEXT>

                  <p>Bene-travel</p>

                </BOILERPLATE_TEXT>

              </TEMPLATE>

              <TEMPLATE NAME="VTS VTN ">

                <TYPE>T</TYPE>

                <STATUS>A</STATUS>

                <BOILERPLATE_TEXT>

                  <p>VTS, VTN or special mode</p>

                </BOILERPLATE_TEXT>

              </TEMPLATE>

              <TEMPLATE NAME="DAV or other VA">

                <TYPE>T</TYPE>

                <STATUS>A</STATUS>

                <BOILERPLATE_TEXT>

                  <p>DAV or other VA affiliated travel</p>

                </BOILERPLATE_TEXT>

              </TEMPLATE>

              <TEMPLATE NAME="Self or other funded">

                <TYPE>T</TYPE>

                <STATUS>A</STATUS>

                <BOILERPLATE_TEXT>

                  <p>Self or other funded Rideshare</p>

                </BOILERPLATE_TEXT>

              </TEMPLATE>

              <TEMPLATE NAME="public">

                <TYPE>T</TYPE>

                <STATUS>A</STATUS>

                <BOILERPLATE_TEXT>

                  <p>Public or mass transit: {FLD:ORL EDRIDESHAREMASSTRANSIT}</p>

                </BOILERPLATE_TEXT>

              </TEMPLATE>

            </ITEMS>

          </TEMPLATE>

          <TEMPLATE NAME="Rest of template">

            <TYPE>T</TYPE>

            <STATUS>A</STATUS>

            <BOILERPLATE_TEXT>

              <p>Record was reviewed. Veteran meets criteria for assistance due to lack of</p>

              <p>resources and exhausting all other tranportation options: {FLD:YES (CHECK BOX)}</p>

              <p></p>

              <p>Rideshare drop off location: {FLD:ORL EDRIDESHAREDROPOFF}{FLD:TEXT 150}</p>

              <p></p>

              <p>Rideshare drop off address: {FLD:WORD 1 LINE1  PC}</p>

              <p></p>

              <p>Name of Rideshare company employee who was reached by phone to schedule</p>

              <p>ride: {FLD:WORD 1 LINE1  PC}</p>

            </BOILERPLATE_TEXT>

          </TEMPLATE>

        </ITEMS>

      </TEMPLATE>

      <TEMPLATE NAME="HCHV">

        <TYPE>T</TYPE>

        <STATUS>A</STATUS>

        <BOILERPLATE_TEXT>

          <p>HCHV RIDESHARE REQUEST</p>

          <p>Reason for request: {FLD:HCHV RIDESHARE REASON}{FLD:TEXT 150}</p>

          <p></p>

          <p>Veteran stated they do not have means to get to/from scheduled</p>

          <p>appointment {FLD:YES (CHECK BOX)}</p>

          <p></p>

          <p>Other transportaion options have been explored and are not</p>

          <p>available: {FLD:HCHV RIDESHARE OPTIONS}{FLD:TEXT 150}</p>

          <p></p>

          <p>Veteran meets income threshold for assistance {FLD:YES (CHECK BOX)}</p>

          <p></p>

          <p>Record was reviewed. Veteran meets criteria for assistance due</p>

          <p>to lack of resources and exhausting all other transportation</p>

          <p>options. {FLD:YES (CHECK BOX)}</p>

          <p></p>

          <p>Rideshare drop off address: {FLD:WORD 1 LINE1  PC}</p>

          <p></p>

          <p></p>

          <p></p>

        </BOILERPLATE_TEXT>

      </TEMPLATE>

    </ITEMS>

  </TEMPLATE>

  <TEMPLATE_FIELDS>

    <FIELD NAME="ORL EDRIDESHARERFR">

      <TYPE>X</TYPE>

      <INACTIVE>0</INACTIVE>

      <LENGTH>0</LENGTH>

      <DEFAULT_INDEX>1</DEFAULT_INDEX>

      <REQUIRED>1</REQUIRED>

      <SEPARATE_LINES>1</SEPARATE_LINES>

      <MAX_LENGTH>0</MAX_LENGTH>

      <INDENT>0</INDENT>

      <PAD>0</PAD>

      <MIN_VALUE>0</MIN_VALUE>

      <MAX_VALUE>0</MAX_VALUE>

      <INCREMENT>0</INCREMENT>

      <ITEMS>

        <p>Return home from Emergency Department visit</p>

        <p>Veteran has smart phone to receive Rideshare text alerts</p>

        <p>SW staff will use VA ED smart cell phone for alerts</p>

      </ITEMS>

    </FIELD>

    <FIELD NAME="ORL EDRIDESHAREARRIVE">

      <TYPE>X</TYPE>

      <INACTIVE>0</INACTIVE>

      <LENGTH>0</LENGTH>

      <DEFAULT_INDEX>0</DEFAULT_INDEX>

      <REQUIRED>1</REQUIRED>

      <SEPARATE_LINES>1</SEPARATE_LINES>

      <MAX_LENGTH>0</MAX_LENGTH>

      <INDENT>0</INDENT>

      <PAD>0</PAD>

      <MIN_VALUE>0</MIN_VALUE>

      <MAX_VALUE>0</MAX_VALUE>

      <INCREMENT>0</INCREMENT>

      <ITEMS>

        <p>Ambulance</p>

        <p>Personal vehicle</p>

        <p>Friend/family vehicle</p>

        <p>Self-pay Rideshare</p>

        <p>Public/mass transit</p>

        <p>VA or other agency staff transport</p>

        <p>Bene-travel, VTS, VTN, OWL or other VA scheduled transport</p>

        <p>VA shuttle</p>

        <p>Other (specify):</p>

      </ITEMS>

    </FIELD>

    <FIELD NAME="TEXT 150">

      <TYPE>E</TYPE>

      <INACTIVE>0</INACTIVE>

      <LENGTH>40</LENGTH>

      <DEFAULT_INDEX>0</DEFAULT_INDEX>

      <REQUIRED>0</REQUIRED>

      <SEPARATE_LINES>0</SEPARATE_LINES>

      <MAX_LENGTH>150</MAX_LENGTH>

      <INDENT>0</INDENT>

      <PAD>0</PAD>

      <MIN_VALUE>0</MIN_VALUE>

      <MAX_VALUE>0</MAX_VALUE>

      <INCREMENT>0</INCREMENT>

    </FIELD>

    <FIELD NAME="YES (CHECK BOX)">

      <TYPE>X</TYPE>

      <INACTIVE>0</INACTIVE>

      <LENGTH>0</LENGTH>

      <DEFAULT_INDEX>0</DEFAULT_INDEX>

      <REQUIRED>1</REQUIRED>

      <SEPARATE_LINES>0</SEPARATE_LINES>

      <MAX_LENGTH>0</MAX_LENGTH>

      <INDENT>0</INDENT>

      <PAD>0</PAD>

      <MIN_VALUE>0</MIN_VALUE>

      <MAX_VALUE>0</MAX_VALUE>

      <INCREMENT>0</INCREMENT>

      <ITEMS>

        <p>Yes</p>

      </ITEMS>

    </FIELD>

    <FIELD NAME="ORL EDRIDESHAREMASSTRANSIT">

      <TYPE>X</TYPE>

      <INACTIVE>0</INACTIVE>

      <LENGTH>0</LENGTH>

      <DEFAULT_INDEX>0</DEFAULT_INDEX>

      <REQUIRED>1</REQUIRED>

      <SEPARATE_LINES>1</SEPARATE_LINES>

      <MAX_LENGTH>0</MAX_LENGTH>

      <INDENT>3</INDENT>

      <PAD>0</PAD>

      <MIN_VALUE>0</MIN_VALUE>

      <MAX_VALUE>0</MAX_VALUE>

      <INCREMENT>0</INCREMENT>

      <ITEMS>

        <p>After hours/not running</p>

        <p>Too far to get to nearest station</p>

        <p>Too ill to ride</p>

        <p>Unable to safely navigate</p>

        <p>Other (specify):</p>

      </ITEMS>

    </FIELD>

    <FIELD NAME="ORL EDRIDESHAREDROPOFF">

      <TYPE>X</TYPE>

      <INACTIVE>0</INACTIVE>

      <LENGTH>0</LENGTH>

      <DEFAULT_INDEX>0</DEFAULT_INDEX>

      <REQUIRED>1</REQUIRED>

      <SEPARATE_LINES>1</SEPARATE_LINES>

      <MAX_LENGTH>0</MAX_LENGTH>

      <INDENT>0</INDENT>

      <PAD>0</PAD>

      <MIN_VALUE>0</MIN_VALUE>

      <MAX_VALUE>0</MAX_VALUE>

      <INCREMENT>0</INCREMENT>

      <ITEMS>

        <p>Veteran's own home</p>

        <p>Home of friend/family confirmed</p>

        <p>Shelter confirmed admission or point of contact/hours</p>

        <p>Other (specify):</p>

      </ITEMS>

    </FIELD>

    <FIELD NAME="WORD 1 LINE1  PC">

      <TYPE>W</TYPE>

      <INACTIVE>0</INACTIVE>

      <LENGTH>60</LENGTH>

      <DEFAULT_INDEX>0</DEFAULT_INDEX>

      <REQUIRED>1</REQUIRED>

      <SEPARATE_LINES>0</SEPARATE_LINES>

      <MAX_LENGTH>2</MAX_LENGTH>

      <INDENT>0</INDENT>

      <PAD>0</PAD>

      <MIN_VALUE>0</MIN_VALUE>

      <MAX_VALUE>0</MAX_VALUE>

      <INCREMENT>0</INCREMENT>

    </FIELD>

    <FIELD NAME="HCHV RIDESHARE REASON">

      <TYPE>X</TYPE>

      <INACTIVE>0</INACTIVE>

      <LENGTH>0</LENGTH>

      <DEFAULT_INDEX>0</DEFAULT_INDEX>

      <REQUIRED>1</REQUIRED>

      <SEPARATE_LINES>1</SEPARATE_LINES>

      <MAX_LENGTH>0</MAX_LENGTH>

      <INDENT>0</INDENT>

      <PAD>0</PAD>

      <MIN_VALUE>0</MIN_VALUE>

      <MAX_VALUE>0</MAX_VALUE>

      <INCREMENT>0</INCREMENT>

      <ITEMS>

        <p>Comp and Pension</p>

        <p>Community Medical appt</p>

        <p>Court/legal appt</p>

        <p>Education/Training</p>

        <p>Emergency Shelter</p>

        <p>Employment</p>

        <p>Food</p>

        <p>Group Therapy</p>

        <p>Housing case management</p>

        <p>Medical appt   </p>

        <p>MH appt         </p>

        <p>Pharmacy/Lab/MAT</p>

        <p>Urgent Care</p>

        <p>Vaccination</p>

        <p>Other (specify):</p>

      </ITEMS>

    </FIELD>

    <FIELD NAME="HCHV RIDESHARE OPTIONS">

      <TYPE>X</TYPE>

      <INACTIVE>0</INACTIVE>

      <LENGTH>0</LENGTH>

      <DEFAULT_INDEX>0</DEFAULT_INDEX>

      <REQUIRED>1</REQUIRED>

      <SEPARATE_LINES>1</SEPARATE_LINES>

      <MAX_LENGTH>0</MAX_LENGTH>

      <INDENT>0</INDENT>

      <PAD>0</PAD>

      <MIN_VALUE>0</MIN_VALUE>

      <MAX_VALUE>0</MAX_VALUE>

      <INCREMENT>0</INCREMENT>

      <ITEMS>

        <p>Benetravel</p>

        <p>Friends/family support</p>

        <p>Program transportation (GPD, CERS, other)</p>

        <p>Public transportation</p>

        <p>Other previously utilized transportation (specify):</p>

      </ITEMS>

    </FIELD>

  </TEMPLATE_FIELDS>

</CPRS_TEMPLATE>
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ED Rideshare Request CPRS template .docx






ED Rideshare Request

Reason for request: *

	Return home from Emergency Department visit

Veteran arrived to ED by: *

	Ambulance

	Personal vehicle

	Friend/family vehicle

	Self-pay Rideshare

	Public/mass transit

	VA or other agency staff transport

	Other (specify):



Veteran stated they do not have means to return home from ED visit *		YES

Transportation options have been explored and are not available: *

	Veteran’s own vehicle

	Family/friend personal vehicle

	Bene-travel

	VTS or special mode

	DAV or other VA affiliated travel 

	Self or other funded Rideshare

	Public or mass transit: * (specify)

		After hours/not running

		Too far to get to nearest station

		Too ill to ride

		Other (specify)



Record was reviewed.  Veteran meets criteria for assistance due to lack of resources and exhausting all other transportation options: *	Yes

Rideshare drop off location: *

	Veteran’s own home

	Home of friend/family-confirmed 

	Shelter-confirmed admission

	Other (specify): *



Rideshare drop off address: *

{insert free type text box}

Name of Architechture employee who was reached by phone to schedule ride: *

{insert free type text box}







Dev 9/17/21
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Afterhours ED Rideshare Tracking Spreadsheet.xlsx
ED Rideshare Pilot Tracking

		AFTERHOURS ED RIDESHARE PILOT TRACKING

		Time		Last Name 		Last 4		Destination		Employee setting up ride		Comments
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