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INTRODUCTION
• Syringe Services Programs (SSPs) are one aspect of a 

comprehensive Harm Reduction approach necessary to 
reduce the transmission of blood borne infections 
including, Hepatitis B, Hepatitis C, and HIV. 

• Substance Abuse and Mental Health Services 
Administration (SAMHSA) estimates that in 2019, 
595,000 veterans engaged in opioid misuse with at least   
57,000 veterans engaging in heroin. 

• Based on tracking done by Kaiser Family Foundation, 
there are a total of 351 Sterile Syringe Exchange Programs 
(see map below)

• Currently there are only 2 active Sterile Syringe Program 
within the Veterans Health Administration (VHA), as 
indicated by stars, Danville, Illinois and Orlando, Florida

• Both VAs have set precedent for more than 15 other VA 
facilities which are currently developing their own SSPs

OBJECTIVE
• To describe the process of developing syringe service 

programs within VHA 

CONCLUSIONS
• Stigma against people who use drugs and SSPs are 

pervasive in the community and within the government 
system

• There was a prior misunderstanding that VHA was 
prohibited from purchasing sterile needles or syringes for 
the purposes of illegal injection drug use

• Interim Guidance on Syringe Services Programs in 
Veterans Health Administration, released on May 24, 
2021, clarified that prohibitions against using Federal 
funds to purchase syringes do not apply to the VHA

• Approximately 3000 syringes have been dispensed 
between the two facilities

• Coordinated VA efforts are underway to collect data and 
evaluate outcomes at a national level
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Veteran ask for RIS4E 
(Resists Infection by Sterile 

Syringes, Safe Sex & 
Education) Program

HAS notifies LPN/RN

LPN/RN
• Provide SSP Intake Form (Fig 1)
• Notify Dr Ho or provider on call

Provider discuss with 
veteranReview SSP intake form

Harm Reduction counseling
• Review safe syringe practice
• Review naloxone & prescribe if 

appropriate

Order screening labs if 
appropriate

Refer to SUD if appropriate

Distribute harm reduction 
kit

Scan SSP Intake form
Email to pharmacist

Pharmacist will e-file SSP 
intake form
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DEVELOPMENT TIMELINE

Figure 1. Orlando VA Process Map Figure 2. Orlando VA Harm Reduction Kit Contents

- Fentanyl test strips, 31G syringes, cotton balls, alcohol pads, sharp 
container

- Brochures (Safe Injection Practice, Opiod Overdose Prevention, 
Substance Use Disorder Treatment Services, RIS4E flyer)

- 5mL sterile ampules, condoms, tourniquets, band aids, gauze

https://www.kff.org/hivaids/state-indicator/syringe-
exchange-programs
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