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o Syringe Service Programs (SSPs) were introduced in the
1980’s to reduce human immunodeficiency virus (HIV)

Figure 1. OVAHCS Process Map

Figure 2. Mailed Harm Reduction Letter
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Pre-Education: What option best describes
your knowledge of Syringe Service
Programs (SSP)?

Post-Education: What option best
describes your knowledge of Syringe
Service Programs (SSP)?
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o The Orlando VA Healthcare System (OVAHCS) SSP provides
Veterans with:

e 619 Veterans identified with documented polysubstance
abuse

¢ 619 |letters sent
e 74 |letters returned to sender
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o To identify and engage Veterans who inject drugs in an effort
to increase the utilization of our local SSP.

o To assess staff perceptions and knowledge regarding SSPs

o To develop and implement in-service education sessions
regarding SSPs

o To reduce healthcare gaps in the local community through
promotion of harm reduction programs offered at the 5
OVAHCS.

post implementation of multimodal strategies resulting in a
72% increase
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o The implementation of multimodal strategies to engage Veterans
and VA staff has resulted in an increase of SSP utilization. However, as
demonstrated in the literature, additional innovated methods are
needed to identify and engage this difficult to reach population.

o The steps already taken can serve as a model for programs currently
in development and moves us closer to ending the HIV epidemic by
2030.

o The OVAHCS SSP is committed to linking Veterans to harm reduction
tools to help combat the rise in injection-drug-related infections and
overdoses.
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Pre-Education Employee Remarks:

o “l will not be an enabler”

o “lI worked drug and alcohol for 10 years at a VA up north. | believe we
should get them clean and sober not help them continue using”

“This is a great idea to connect to Veterans that has this issue. Thanks for
all your efforts. “
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