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Take the D&I Advocate Program Declaration


DRAFT VA D&I Advocate Program Collateral Duty Appointment Letter
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I AM THE KEY TO DIVERSITY! Declaration

“To promote Equal Employment Opportunity, grow a diverse workforce and cultivate an inclusive work environment, 

where employees feel empowered to engage and deliver outstanding service to our Nation’s Veterans and their loved ones.” 







We promise to:
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Description automatically generated]Advocate for a culture of diversity, equity, inclusion, and accessibility in all clinic/office environments throughout the Orlando VA Healthcare System-
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Description automatically generated]Help build a strong VA-wide Special Emphasis Program through our personal Advocacy, Connections, Training, In-reach, Out-reach, and Networking (ACTION)-
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Description automatically generated]Strive to help increase Veteran and employee satisfaction/morale-



Be community builders and positive change agents-
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Stand Out for Diversity and Inclusion in the workplace-
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Be the Key to Diversity!





VA Diversity and Inclusion Advocate Program

InnoVAtion Project Pilot

Orlando VA Healthcare System, January 2021
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DATE

NAME

SERVICE

VA Diversity & Inclusion Advocate Program

FACILITY

SUBJECT: FACILITY – VA Diversity and Inclusion Advocate Program (VADIAP) D&I Advocate Appointment Letter 


Dear NAME,

Congratulations, you have been selected to participate in the new VA Diversity and Inclusion Advocate Program (VADIAP) InnoVAtion Project pilot and to serve as a collateral duty Diversity and Inclusion (D&I) Advocate at the FACILITY.  This appointment is for a minimum of two years.

As a service-level D&I Advocate, you will help promote Special Emphasis Program activities within your work area, serve as a resource for management and employees to find helpful POC information, and work alongside supervisors to resolve workplace conflict at the lowest levels.  Your personal A.C.T.I.O.N (Advocacy, Connections, Training, In-reach, Out-reach, Networking) and by “Standing Out for Diversity and Inclusion” in your Kiwi polos each Tuesday and Thursday will help create a VA culture of diversity, equity, inclusion and accessibility.  

I am committed to creating a vibrant climate that promotes and supports a high-performing organization through diversity and inclusion. I would like to thank you for your commitment and active engagement in this effort.  If you have any questions regarding your appointment, you may contact NAME, EEO Manager at EMAIL or by calling PHONE.









Sincerely, 


NAME

Medical Center Director

Cc: 

DIVERSITY & INCLUSION ADVOCATE 

Special Emphasis Program Collateral Assignment:


(Less than 20% of time).


Scope of responsibility:  committee activities serve an organized work force of approximately 5,000 employees.


1.
As the Special Emphasis Program Manager, advises the EEO Program Manager 


             in overall EEO problems and approaches.


2. Under the supervision of the EEO Program Manager, serves on the and adheres to all EEO Program protocol.


3. Carries out special assignments related to EEO.  These include preparation and follow-up on affirmative action plan items, sponsoring EEO publicity activities and identifying existing problems that impede the full realization of equal employment opportunity.


4. Arranges monthly-scheduled committee meetings and as necessary to complete on-going projects.


5. Under the guidance of the EEO Program Manager, provides general supervision of the Special Emphasis Program committee members in developing, implementing, and/or coordinating EEO related activities.


II. Other Significant Facts

The Diversity & Inclusion Advocate must maintain:


A.
The quality and quantity of performance required by the regular non-EEO job duties as a 
requisite to continued appointment as an SEP official.


B.
Knowledge of the employment and organizational policies and practices that result in 
discrimination, how they are identified, their causes and possible solutions.


C.
Understanding of the commitment to the merit system of federal government and the 
principle equal employment opportunity for all.


D.
Understanding of the federal Special Emphasis Programs.


E.
Knowledge of special problems faced by minorities at this station.  The committee 
members must demonstrate:


· Ability to deal effectively with persons at all levels of organization.


· Skill in fact-finding; problem analysis and solution; negotiation, consulting, and counseling.


· Ability to speak before large groups and to communicate effectively with targeted groups (here members have designated program responsibility).


DEPARTMENT OF VETERANS AFFAIRS



Orlando VA Healthcare System (OVAHCS)



13800 Veterans Way



Orlando, FL  32827
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VA Diversity and Inclusion Advocate Program FY22 Book Club and Open Forum Discussions.docx
VA Diversity and Inclusion Advocate Program (VADIAP) FY22 Book Club and Open Forum Discussions Topics – POC: Pamela Black, EEO Manager, Orlando VA Healthcare System

Check out the innovation I champion on Diffusion Marketplace

What If?, 10th Anniversary Edition: Short Stories to Spark Inclusion & Diversity Dialogue 

by Steve Robbins | Nov 6, 2018

4.4 out of 5 stars 227 

Paperback 

$16.47$16.47 $19.95$19.95 

Get it as soon as Tue, Feb 1

FREE Shipping on orders over $25 shipped by Amazon

More Buying Choices
$3.00(46 used & new offers) 



The Deep Change Field Guide: A Personal Course to Discovering the Leader Within 

by Robert E. Quinn | Apr 17, 2012

4.6 out of 5 stars 39 

Paperback 

$24.41$24.41 $29.95$29.95 

Get it as soon as Tue, Feb 1

FREE Shipping on orders over $25 shipped by Amazon

More Buying Choices
$13.44(28 used & new offers) 



Kindle 

$18.00$18.00 $29.95$29.95 

Available instantly



Building the Bridge As You Walk On It: A Guide for Leading Change 

by Robert E. Quinn | Apr 12, 2004

4.3 out of 5 stars 95 

Hardcover 

$21.66$21.66 $27.95$27.95 

Get it as soon as Tue, Feb 1

FREE Shipping on orders over $25 shipped by Amazon

More Buying Choices
$1.86(111 used & new offers) 



Kindle 

$17.00$17.00 

Available instantly
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VA Diversity & Inclusion Advocate Program (OVAHCS FY21 Innovation Project)
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